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Nabava je u suvremenonrfURL]J]YRGQRP SRGX]J]HUX VWUDWH&AND IXQN
RSHUDWLYQD IXQNFLMD &LOMHYL |DGDWFL L VYUKD QDE
UD]J]YRMD SRGX]HUD SURILWDELOQRVWL L RVWYDULYDQMD
planiranja nabave SRVW XSDN QDEDYH RGYLMD VH VSRUR L QH RV
SRORaDM SRGX]HuUD QD WUaLadWX 8 NUL]JQLP YUHPHQLPD
SRGX]HUH QH PRAH SURL]JYRGLWL SUHG XSUDYRP VH QDOD
VWUDWS@RRD L SULODJRYDYDQMD SURL]Y-Ria@aMdio.oVUaLaW
ALEHQLN MH ]D UD]JOLNX RG SRGX]HUNL LNR MIR &KX XRYOQLRW DL
SULMHYUHPHQR L]DUOL L] ILQDQFLMVNLK SUREOiRDaL RVWY
Xa4WHGH L VXVWDYQR SODQLUDQMH

.OMXpQH ULMHpL QDEDYD XSUDYOMDQMH QDEDYRP SODC
Vinoplod 9LQDULMD G R R ALEHQLN
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1. UVOD

1DEDYD MH X VXYUHPHQRP GUXAWYX VWUDWHadhDtad XQNFL N
SURL]YRGQRJ SRGX]HUD QD ORNDOQRP L JOREDOQRP WU:
NUL]QLP YUHPHQLPD 8SUDYOMDQMH QDEDYRPXW®BQXUDP M
FLOMHYH VYUKX L ]DGDWNH QDEDYH .UDMQML UH]XOW
SURILWDELOQRVW SRGX]HiUD UDVW GRELWL L VXUIBGQMD V
NUL]JL SURPLMHQLOD VX VWUDWHJILMHX L 7DWNIRO IR G RGX | MH|
SURL]YRGQMX YLQD L DOSIRXROQLK GLRIR 98 DRSQ@IRNG SODQL!
QDEDYRP NRMD VH WHPHOMLOD QD X&WHGL XVSMHOD L]

proizvodnju i ostvariti dobit.

1.1. Predmet i ciljrada

Predmet radkaMH DQDOL]LUDQMH SURFHVD QDEDYH L DQDOL]D
Vinoplod9LQDULMD G R R NUR] SURFHV VWUDWHAaANH QDEDYH
RUJDQL]DFLMVNRP SURFHVX QDEDYH X SUBRMWRFKCG QLRPEERG X
QDEDYH X XaHP L aLUHP VPLVOX L RUJDQL]DFLMRP QDEDYH
FHQWUDOL]LUDQD L GHFHQWUDOL]JLUDQD QDEDYD X SURL]Y
QDEDYH X SURL]YRGQRP SRGX]H iiXna Bokiahej MdlaDathoNrRzMiH VH R
XWMHFDOH VX L QD SURPMHQH X IXQNFLML QDEDYH SD uF
IXQNFLMD QDEDYH X SURL]JYRGQRP SRGX]JHUX V QDJODVNRI
QDEDYH X SURL]YRGQRP SRBEDHDIXR®DWORNHWR RPSIHBDILPpQD
X SUDNVL SURL]JYRGQRJ SRGX]HUD WH LVWUDALYDQMH WL
SRIRUQRVW UH VH SRVYHWLWL L]DJRYLPD XSUDYOMDQMD QI
situacijama.
&LOM UDGD MMEROWUDOIDWLQADXSUDYOMDQMD QDEDYRP >
DQEQDOL]JLUDWL L]J]D]JRYH NRML VH X VWUDWHANRM QDEDYL
SURPMHQD QD ORNDOQRP L JOREDOQRP WUaLaAWX RVRELW
UDGX SRNXaDOR QR YRWRHAHUD SLWDQMD

.DNR L]JOHGD SURFHV QDEDYH X SURL]JYRGQRP SR

SRGX]HUD YMn@iRI0.KRE
.RML VX VWUDWHANL FLOMHYL SRGXjHnjdd.Q®d? SULPMHU

1



.DNR VH YUA&L SO D QVihbpD@Vinaiijaxd.8RG X ] H ii X
.DNR WHpH SRVWXSDN QD EWndrija X0®8RGX]HiX 9LQRSORC
.RML VX L]D]JRYL XSUDYOMDQMD SUR-WihajR®oQDEDYH X

vrijeme Covid19 krize?

1.2.1zvori podatakaimHWRGH LVWUDALYDQMD

UradyH NRULAWHQR L NR RZEanVetDn@RI®HNROLNR

X metoda deskripcije,

X metoda analize i sinteze

X metoda klasifikacije

X PHWRGD XVSRUHYyLYDQMD

SRGDWFL |D UDG WHPHOMH VH QD J]QDQVWYHQLP L]JYRL

dobivenima od djelatnikd/inoplod 9LQDULMH G R R 8 UDGX VX NRULaAWF
]QDQVWYHQLK L VWUXpPpQLK pODQDND SXEOLNDFLMD L LQW&

6DGUADM L VWUXNWXUD UDGD

Osm XYRGD L |IDNOMXpND UDG VH VDVWRML RG MRa WUL SRJ
rada. U drugom poglavlju teorijski se opisuje organizacija procesa nabave u proizvodnom
SRGX]JHUX 8 SRWSRJODYOMLPD VH GHILQLUDsBRNDIP QDEDY
svrha i zadatci nabave, opisuje centralizirina i decentralizirana nabava. Naglasak se stavlja na
XSUDYOMDQMH QDEDYRP SODQLUDQMH L SRVWXSDN QDEDY
7UHUH SRJODYOMH VDVWRML VH RG pHWBUYVY XSVRW 8 W LMIWYHDENNI
QDEDYH X SURL]JYRGQRP SRGX]JHOX RG VXYUHPHQH RUJI
JOREDOQRP WUALAWX GR VSHFLILPpQLK SRGUXpMD QDEDYH
upravljanja nabavom u kriznim situacijama.

8 pPHWYSRIRKPDYOMX DQDOL]JLUD VH L LVWUDAXMH SURFHYV
Vinoplodd 9LQDULMD G R R 4ALEHQLN 3ULND]XMH VH SRVWXSDN
VH SRIRUQRVW SULGDMH XVSRUHGEL L]YMH&UD QDEDYH ]D
XSUDYOMDQMX QDEDYRP V NRMLPD VH SRGX]JHUH ]D SURL]YI



25*$1,=%$&,-$ 352&(69% 1$%$9( 8 352,=92"'120 32'8=(08

THKQRORA&ANL QDSUHGDN L UD]JYRM JRVSRGDUVWYD X v
upravljanju procesom QDEDYH aWR MH XWMHFDOR QD GRELW SRGX]H
IDSUHGDN WHKQRORJLMH GRYHR MH GR XSRUDEH DODWL
LIYODpHQMH PDNVLPDOQH2GURMRGQRVWRYHDP RQICEEDYQH S
MH QD XYigamirrag@st poslovnog procesa nabave i sistematizaciju proizvodnog
SRGX]JHIMYHUDOH VX VH YULMHGQRVWL ]D VYH VXEMHNW
LQIRUPDFLMVNH WHKQRORJLMH RPRJXULOH VX LQWHJULUD
jedinica.

SRMDP L RELOMHAMD QDEDYH X XaHP L 4aLUH
5D]OLpLWL DXWRUL UD]OLpL WNadava ¢ Lp@yiL D dpotmirgeRUMtBKBtU Q D E D
Charlesa Babbagea 1832. u knj@i ekonomiji strojeva i proizvodfiji $XWRUL )HUL&ADN
6WLKRYLU QDEDRDYDEGLMNOHAIK® VPLVOX L QDEDYX X aLUHP
smislu (englpurchasing, acquisiton pLQH RSHUDWLYQL SRVORYL X SURFH
QDEDYH 2EMHNWL QDEDYH X X&aHP VPLVOX VX VLURYLQH
sklopoviL WUJRYBpPND URED
8 XaHP VPLVOX QDEDYD MH NXSQMD X NXSRSURGDMQRP X.
NXSXMH VUHGVWYD ]D SURL]YRGQMX L XVEGXJH SR RGUHYVHQ

D |IDNOMXpLYDQMH NXSRSURGDMQRJ XJRYRUD LOL QDU

E L]YUapdbQaodaindg ugovora isporukom sredstava za proizvodnju,

F L]YUAHQMH XVOXJD

G SODUDQMH UDpXQD SURGDYDWHOMX
'DQDY QDEDYD YL&4H QLMH SRPRUQD GMHODWQRVW RQD MH
i prodaja. Postala je temeljna funkcija jer uz fihk MX QDEDYH SURL]JYRGQR SRG

! Fitzgerald, K.R. (2002)Best practicedn procurementASCET. Preuzeto s:

]111.7.2022.]
2 Sikavica, P., Novak, M. (1999 .0slovna organizacijaZagreb: Informator. str. 799.
SFitzgerald, K.R. (2002Best practicesn procurementASCET. Preuzeto s:

1[22.6.2022 ]

4 RMD UH IXQNFLMD X SRGXJHUX R0 4FPNPNIZEQ s M D JRGLQH"
[https://www.4app.hr/blog/organizacifmbaveu-poduzecu/[11.7.2022.]

SYHULADN 9 L 6W L K&b¥aimdterijalno poslovanj&agreb: Informator. str. 1.

Slbid. str.1:2.




YH]X V WUALAWHP

IDEDYX X AaLUHP Vyieduk@eat pIOJ® VWUDWHJILMadkabhcetiD GDW F L
purchasihg NRML XWMHpX QD XpLQNH L GRELW SRVORYQRJ VX\
SRGUD]XPLMHODKX XS GMSRUHERX NRULAWHQMD WUALaAWD QDED
QDEDYX X 8LUHP VPLVOX XNOMXpHQL VX L |DGDWFL VNOD(
YLAND PDWHULMDOD.L QHSRWUHEQH RSUHPH

'D EL SURL]YRGQR SRGX]HUH PRJ®R NRR@W DOXLil DSARR B YRRLG Y
RVWYDULWL RGUHYyHQL XYMHWL RSVNUED VLURYLQDPD L U
SURL]YRGQMH SRVWXSQR WUR&H 8 VXYUHPHQRP SURL]Y
SUHX]LPD QDEDYQD VOX&ED =yWwaR tijdkHpréiva@imoy QrocesB GDW D |
SUDYRGREQRP L HNRQRPLpPQRP QDEDYRP SRWUHEQRJ UHS:S
WUALAWH L VXVWDYQR JD LVWUDALYDWL

$XWRUL .USDQ 9DUJD L ODU&ADQLU WDNRYHU GHILQLUDMX ¢
smislu za nabavlNRULVWH L WHUPLQ GREDYD aWR ]QDpL REDYON
SURFHVX QDEDYOMDQMD REMHNDWD QDEDYH 8 ALUHP VF
]IDGDWFLPD 6WUDWHJILMVNL |DGDWFL XWMHpPpX QD GRELW S|
nabavlpQMH PDWHULMDOD LOL XVOXJD RGJRYDUDMXUH NYDOL
PMHVWR X] RGJRYDUDMXiX FLMHQX

$XWRU 'DUU VPDWUD GD VH ]D SRMDP QDEDYH NRULVWH MI
opskrba Nabavu definira kao sveukupf D NWLYQRVW ]D RSVNUEX SRGX]JHUD ¢
samo SRGX|MHHQH SURL]J]YRGL 1DEDYD MH SRWUHEQD IXQNFL
UDGD L |DMHGQR V SURL]JYRGQMRP L SURGDMRP pLQL DN!
proizvoda kupcim4.

1DEDYD i# Rawhakneizravna. Izravna nabava odnosi se na kupnju materijala, sirovina

L XVOXJD NRMH SRGX]JHUH NRULVWL ]D SURL]JYRGQMX SURL
kupnju proizvoda za svakodnevno poslovanje i poslovnu funkcionalnost (uredski materijal
VUHGVWYD ]D pLaAautHQMH VRIWYHUL ]D SRGUANX D RQL QC

7 Sikavica, P., Mvak, M. (1999)Poslovna organizacijaZagreb: Informator. str. 799.

8YHULADN 9Nabava. Politikastrategijaorganizacijamanagement =DJUHE )HU4.4DN VWU
9 Sikavica, P., Novak, M. (1999%.0slovna organizacijaZagreb: Informator. st800.

WK rpan, Lj. i sur. (2015). Organizacijska struktura nabave u poslovnim procegibh& Q L p N 19, 3(@D18)Q L N
327-336.Preuzeto g1 P[©.5.2022.]

1Darr, W. (2020) FundamentallssuesofProcurementmangemerguzeto s:

[23.6.2022]



SRGX]HUD 9HULQD SURL]JYRGQLK SRGXjHuD RVODQMD VH QD
U povijesnom razvoju procesa nhabave postoji nekoliko modela razvoja procesa nabave.
Prema&XWRULFL .QHAHYLUO RétikEDr@goRrModaNRRAVHODP@MHOHWLUL ID]H
se u prvoj fazi usmjerava na rutinske operacije nabavljanja roba ili usluga. Prema zahtjevima
GUXJLK VOXAaEL QDEDYD VLVWHPDWL]LU DajibKaadbblirvad L QDU
30DQ QDEDYH SULODJRYyDYD SRVORYQRP SODQX 8VSRVWD)
FLMHQH GRVWXSQLK SURL]JYRGD L XVOXJD 8 GUXJRM ID]L
WUREGNRYH D ]JDWLP X WUHURWNXKDMSRBRERQRNAWYDHR ISR PHNIDOU
VWUDWHaANRP SODQLUDQMX SURGDMH L SURL]JYRGQMH 8 p
VWUDWHANR SODQLUDQMH
Autori Stannack i Jonespisuju modelrazvop nabave kao funkcifé:

X nabava je pasivna funkcija orijentirana na proizvod

x QDEDYD MH VDPRVWDOQR RULMHQWLUDQD SURILWDELC
SUL pHPX NRULVWL VWUDWH&NL SODQ SREROMaDQMD X
nabava je funkcija odnosa usmjerenih na @odrXx pLPH VH SREROMADYD NI
WYUWNH L VXGMHOXMH X VWUDWHAaANRP SODQLUDQMX
RGQRVD V GREDYOMDpPLPD

x QDEDYD MH LQWHJUDWLYQD IXQNFLMD XNOMXpHQD X

VWUDWHAaANX SR ROWREREAQOHIDDYQH L QHLJUDYQH NX.
SRYHUDQMD XpLQNRYLWRVWL QDEDYQRJ ODQFD

3RVWRML MR& PRGHO UDob¥RIM Bur preEniaYkdjin eH mabava bila
UHDNWLYQD IXQNFLMD XVPMHUHQD QD WuWDkalitetAlFLMH L
LQRYDWLYQRVW QLVX ELOL YDaQL 2G UHDNWLYQH QDEDYH
MH XVPMHUHQD QD FLMHQH SURDNWLYQRM QDEDYL NRMD
GREDYOMDpPLPD NDR UHVXUVLPD VDHDGR GWR DAMWHIENHH IO ]NMH.
centraliziranom razyja L WHPHOML VH QD VWUDWHa&NRBGFRVUSDUWQHL

X

What is Procurement? The Complete 101 Guide to Procurement Prindiplesias. Preuzeto
ghttps://wwwthomasnet.com/articles/other/wkaiprocuremerjt [12.7.2022.]
B QHAHYLUO 9% L &LNDieda@akaveu strategiji usmjerenoj na stvaranje vrijedneasgiorijski

okvir. Preuzeto s:

[9.5.2022.]

1 Stannack, P., Jones, M.E. (1998hedeathof Purchasing IPSERA Conference Papers, owen
University of Tehnology. u: Baily, P. i sur. (2008rocurementPrinciplesand Managemen¢nth Edition. The
Chartered Institute of Purchasing and Supply. Preuzeto s:

[[22.6.2022]]




upravljanje performansarta

6YLP PRGHOLPD UD]JYRMD QDEDYH |]DMHGQLpPNL MH SXW S
VWUDWHAaNH [|R]MNRIMOBPOMHFLLVXYUHPHQL SULVWXS VWUDWH
VXYUHPHQRJ SURL]J]YRGQRJ SRGX]JHUD L XWMHFDMX QD QMH.
8 SURAORVWpro@Qdr&B Xdd pasivna operativna poslovna funkcija, usmjerena na
L]IYUADYDQMH ]DGDWWNRAXR PHQLR D DWW ItrOponi% i Vilak SRMP R
S UD a(er@lHthree bid sand ad cloud of dus) kao sustav tradicionalnog pristupa
GREDYOMDpPLPD ]DVQRYDQ QD FLMHQL 7UA&La&QX FLMHQX Gl
PRU 7DNDY S i Rdvihy s€pd Bifteému u kojem bi kupac poslao zahtjev za ponudu,

D GREDYOMDp QD QM¥. RGJRYRULR SRQXGRP

.XSDF EL LIDEUDR GREDYOMDpPD V QDMEROMRP SRQXGRP
SURL]YRG L SRVODR JD NXSFX 'REDYOMDMMOELDMR ELSQRW
SUREOHPL X MDPVWYHQRP UD]JGREOMX 3URFHV MH RGJRYD
SR]IQDWH NROLPLQH L FLMHQH NYDOLWHWQRJ SURL]YRGD
SURL]YRG V QDMYHURP FLMHQREA’.D SURL]YRGL SR QDMQLAR
'DQDV VH RGDELUX QDMERB® MbhviaREXaGldmds je feldan GeMrbeptD
XNXSQRJ. BOUJURAWDDWHAaANLP GREDYOMDpPLPD XVSRVWDYOML
SREROMADQMD SD MH NOMXp RYR¥SURFHVD RGDELU SUDYL
9DAQRVW GDREFWUND/H SRYHUDOD D XJURN WRPX VX SRGMHO
QDEDYH 8 XYMHWLPD JOREDOL]DFLMH WHKQLpPpNRJ QDSU
SRGMHOH UDGsE usiSj@&a] Hhamdbavu RG GREDYQM®PYDMX FLMHC
specijaliziraj)X VH ]D XpLQNRY¥WX SURL]YRGQMX

&LOMHYL QDEDYH X SURL]JYRGQLP SRGX]JHULPD RGQRVH VH
SRWUHEQRM NROLpPLQL QD SUDYRP PMHVWX X SUDYR YULM
W U R.Z Bbme se pozornost pridajetiii RNROL&AD L SULURGQLK UHVXUVD

B QHAHYLU % L2PMHQMLYDQMH GREDYOMDpDPbdsDWwaVedisBkdOM VWUDWHAaNF
VXYUHPHQRP PHQDGAPHQWX 2VLMHM. PE@WRQKRPVNL IDNXOWHW VWU
I L

[24.6.2022.]
16 Flatt, N. R. (2000)TroughLife-Cost (TLC) management: Tkey to reducing OPEXPower Online. Preuzeto
s] | [24.6.2022.]
Ybid.
BFitzgerald, K.R. (2002)Best practicesn procurementASCET. Preuzeto s:
|
{{22.6.2022.]
Krpan, Lj. i sur. (2015). Organizacijska struktura nabave u poslovnim procegibh& Q L p N L9:J30sirV QL N
327-336. Preuzeto [1 P[9.5.2022.]
20 RMD UH IXQNFLMD X SRGX]JHUX R0 4QAPNPIZ&Q 4 M D JRGLQH"

[https://www.4app.hr/blog/organizacifabaveu-podwecul [11.7.2022.]




QDMQLAH WURANRYH L GREWdtvRE© Bl j& zapRBBWIA Mabdve,P D

D QDMYDAa4QLML WHPHOM ]D WR MH FAILNDVQRVW HNRQRPLDC
&LOMHYL QDEDYH VX i, SiedaUhabare [pbslovhbl WobiaG Qdrlal \Eporuke |
UHVXUVL 'YD JODYQD SRNUHWDpPpD YULMHGQRVWL VX Xawl
FLOMHYL VH SRPLpX QD EU]JLQX L]YUAHQMD L SRVORYQL X
WUALAWLPD Wrd s@&anjaRrijlednosiu

-HGLQLFD ]D QDEDYX XVPMHUDYD VH QD NXSQMX UD]OLpLW
GRQRAHQMH RGOXND R L]YRULPD SUHX]LPDQMH RGJRYRUQ
V GREDYOMDpLPD 8 PRGHOKLLSSRUNKNOB] QRDEDNDPRQWDOQH
IXQNFLML V PDQMH WUDQVDNFLMVNRJ UDGD L YLaAH XSUDY
usmjerenost nabave na zadovoljstvo kdbca

SRVWDYOMDQMH FLOMHYD RYLVL R XYM wimLvieBregnia iW U aLaAW .
UD]J]GREOMLPD NUL]H QDMYHUL SRQGHU MH VQLAHQMH W
VQLADYDQMHP ]DOLKD YHULP NRHILFLMHQWRP REUWDMI
GREDYOMDpD

Postoje kriteriji razlikovanja cilevadaWR MH YTale M CHdri 3€ razlikuju prema
VDGUADMX FLOMHYD GLPHQ]J]LMDPD FLOMHYD KLMHUDUKLI
FLOMHYD 6DGUaDML FLOMHYD PRJX ELWL HNRQRPVNL PRC
Dimenzije ciljeva odnose se na opseg dly D QDEDYQD NROLPLQD YUHPH
dimenziju. Hijerarhijski ciljevi mogu biti temeljnit VW UDWHAaANL L WDNWLPpNL F
IXQNFLMD L LQVWUXPHQWDOQL FLOMHYL QSU QD SRGUXPpN
kriteriju dijele se naNRPSOHPHQWDUQH NRQIOLNWQH L QHXWUDOQ

dijele na glavne i dodatne ciljeve.

2YHULA&ADN 9Nabava. Politikastrategijaorganizacijiamanagement =DJUHE )HUL&ADN VWU
2 RMD UH IXQNFLMD X SRGX]JHUX E022) 40APNPhIra&tQ4s M D JRGLQH"
[https://www.4app.hr/blog/organizacifabaveu-poduzecu/[11.7.2022.]

2 Bhattacharya, A. (2019). Procurement Objectives 2028:lhtelligent to Be Early!. Zycus. Preuzeto s:
[https://www.zycus.com/blog/procuremeiechnology/procuremertbjectives2020.htm] [12.7.2022.]

24 bid.
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Tablica 1. Kriteriji razlikovanja ciljeva

Ekonomski:
a) monetarni

(ostvarenje dobiti,

Socijalni: socijalna
sigurnost djelatnika,

napredovanje, razvoj

(NRORMMNKA&QL W
PDWHULMDOD pX
VPDQMHQMH SRW

prodaje, rentabilnost OLPpQRVW energije, ...
6$'5a%- &,/-(99 poslovanja,...)
b) nemonetarni
QHRYLVQRYV
PRU SDUWQ
GREDYOMD
DIMENZIJE Opseg ciljeva Vremenska Prostorna dimenzija:
CILJEVA NROLPLQH ]DO dimenzija: PMHVWR SRWURA
GXJRURDP(Q VNODGLAWHQ
VUHGQMRU
NUDWNRURD
HIJERARHIJA Temeljni ciljevi: Ciljevi poslovnih Instrumentalni ciljevi
CILJEVA VWUDWHAaNL funkcija: QDSRMHGLQLP SRG

VQLAHQMH
SURFHVD S
NDNYRUH U

1D SRGUXpMX QDE
korporacije, prisutnosti na
WUALaWX

0( 829,61267

Komplementarni

Konfliktni cilje vi:

Neutralni ciljevi:

YHOLNR ]QD

CILJEVA ciljevi: prioriteti ostvarivanja ,QGLIHUHQWQL R
harmonija ciljeva cilieva cilievima

=18y (1-( Glavni ciljevi: Dodatni ciljevi:

CILJEVA pravodobna opskrba 6PDQMHQMH

SURVMHpGL

PDQMH ]QD

Izvor )HUL a@R092).Nabava. Politikatrategijaorganizacia PDQDJHPHQW =DJUH-E8. )HULADN V!

$XWRU yDYOLQ L VXddBGRISHUV®WLWQODMXVWUDWH&aND QDED
VYDNR SRGX]HUH L EXGXUQRVW QD WUaLaWXD WOIW N3 UG IUDHXQ
QDEDYH X SURL]YRGQRP SRGX]HUX MHGDQ MH RG YDaQLt
RUJDQL]JDFLMX DNWLYQRVWL NRQWUROX # L XpLQNRYLWR F
=DGDWFL SURFHVD QDEDYH QDMSULMH WHH &RIGIQRWYHWRD W.WV:
GREDYOMDpD &4WR VH QH EL WUHEDOR SRLVWRYMHWLWL
LVSLWLYDQMH QDEDYQRJ WUaLaWD QH EL VH WUHEDOR R(

2yDYOLQ 0 L eonwemporanapproach to thenalysisof the purchasingfunctionin theproduction
company4th International Scientific Conference: Knowledge based sustainble economic developmeatoPreuz
s] ij{22.6.2022.]
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PLPEHQLNH pLPH MH SURL]YRGIR BRG] &lidaHWXW B O QI R GHULYV
QDEDYQH VOXA4EH MH LVSLWLYDQMH L XVNODYLYDQMH ]DK
organizacijskim, proizvodnim jedinicama. Zatim slijedi izrada operativnhog plana nabave
PDWHULMDOD D RVQRY&se nhReGitlfE Qlaha p®D@@EeSRVWDY O M

8 4LUHP VPLVOX ]DGDWFL QDEDYH VX RGUADYDQMH NRQ
SDUWQHULPD L QLYHOLUDQMH FLMHQD aWR XWMHpPH QD S
WUALAWX L EUHQGLUDQM Hvljanjp watavbii YDADQ ]DGDWDN XSU
1DMYDAaQLML |DGDWDN QDEDYH Mikbspitivagje WajpdvbljQijM EijeNeR P S O H W
1D YLVLQX FLMHQH XWMHpX XYMHWL SODUDQMD URNRYL L\
SDNLUDQMD L YUD iiDQ M DireDnjrovdljrija ponueaDi \sklapPa Mgdvdr,] @\Elo

VX YDaQL L RVWDOL GLMHORYL SRVOD QDGJRU URNRYD
SRGX]HUD NRMD VX RUjud @ LieUDPOM XS RS WLIVSAKL]IDQMH PDWHL
RGUHYHQR Y ULMH R krotes XulagdJiRavnd RzGt@ansportnih sredstava. Prema
Novaku X VYLP ]DGDWFLPD QDEDYQH VOXAEH GRPLQLUDMX p

kvantiteta, rokovi isporuka i cijeRa

2UJDQL]DFLMD QDEDYH X SURL]J]YRGQRP SRG?

Organizacijska struktura ®aDYH UHJXOLUD SRVORYH QDEDYH L XVNOD
Prema autoru Krpanu, organizacijska struktura bavi se resursima i odifosi na

X podjelu zadataka i funkcija nabave,

X VXVWDY UXNRYRGQLK L L]YUAQLK UDGQLK PMHVWD

X sustavobvéD RYOD&AWHQMD L RGJRYRUQRVWL

X VXVWDY NRPXQLNDFLMD L]PHYyX UDGQLK PMHVWD
1DJODVDN X RUJDQL]DFLML QDEDYH MH QD VOMHGHULP pLF
LVSRUXNH GREDYOMDpLPD L ORNDFLML 'D EL Rebh®dQL]DFL]I
je odrediti korake u procesu nabave, postaviti jasne odgovornosti i obveze nabave, ali i drugih
MHGLQLFD NDR aWR VX SURGDMD VNODGLaAWH SURL]JYRG
DNWLYQRVWL SULPMHQMLI%H |]D SURL]YRGQR SRGX]HUH
Upravljanje pPRFHVRP QDEDYH RYLVL R PHQDGAPHQWmb& ML RGU

27 Sikavica, P., Novak, M. (1999.oslovna organizacijaZagreb: Informator. str. 80-803.

28 RMD UH IXQNFLMDQDSING A {HINKD E2022)J4ARA. Brélzeto s:
[https://www.4app.hr/blog/organizacifabaveu-poduzecuy/[11.7.2022.]

2%Sjkavica, P., Novak, M. (1999p0slovna organizacijaZagré: Informator. str. 801803.

30Krpan, Lj. i sur. (2015). Organizacijska struktura nabave u poslovnim procegithi& Q L p N L9:1B3GR V QL N
327-336. Preuzeto g1 PRL2.5.2@2.]

S1&LND p 1 Organizacija nabaveCronata d.o.o. Preuzethitps://www.cronata.hr/blog/organizacija |

[nabave)[11.7.2022.]




D WR 0UH RQGD XWMHFDWL QD UD]YRM QDMEROMLK FLOMI
nabavé?.

SUDYLOQR XSUDYOMDQMH SURFHVRP QDEDYH RRARRAXUDYD M
awHGL YULMHPH UHVXUVH L QRYDF 2VLJXUDYD GD VYL PL
GD EL VH SURFHVL PRJOL XVSMH&AQR RGYLMDWL GD EL Vi
GREULK RGQRVD V GREDYOMDPLPD jeh Bvith pbs@urji pBreciay W N O N
LVSXQMHQMH FLOMH¥D L SRYHUDQMH SULKRGD

Proces nabave je hijerarhijski ravnopravan s drugim funkcionalnim jedinicama i trebao bi biti
LQWHJULUDQ X SURFHVH RGOXpLYDQ R.Dakb pd<iojeQazlk®Q MD SU
XSUDYOMDQMX SURFHVRP QDEDYH X SURL]JYRGQRP SRGX]HI
]D VYD SURL]JYRGQD SRGX]J]HUD NDGD VH RQD XVSMH&AQR UD]
SUDNVL QDEDYH 7L pLPEHQGRLANON CNDIKIMX IDRWQYQXPER
UXNRYRGLWHOMH NRML SUHSR]QDMX SRWHQFLMDOQX YULM
financiraju upravljanje nabavortr.

$XWRULFD &DUH\ VPDWUD GD VX NOMXpQI¥- NRUDFL XVSMHAEC
a) specifikacija i planiranex SURL]YRGQD SRGX]J]HUD WUHEDMX LPDWL
popisima potrebnih roba ili usluga,

E RGDELU GRBRADYVUQIMDYPDPOMH RGIJRYDUDMX OL GREDYOMDpPL S
XVSRUHGED , GGRREDR'&aH\QVPHPDN BGWH UUM®GREDYOMDpPD URN LV
HNRORAGND RGJRYRUQRVW VLIXUQRVW XVOXJD L NYDOLWH
c) zahtjev za pregovaranjem i ugovaranjemMRGDELURP G Rdiipar seMpideeBu S
SUHJRYDUDQMD L XWYUYyXMH SRX]GDQRM&jGORIaBnY @M DpD D
LVSRUXNH SODUDQMH

d) kontrola i isporukde QDNRQ VNODSDQMD XJRYRUD V GREDYOMDDpH
soObubQMD 'D EL VH SURFHV QDEDYH RGYLMDR LVSRUXN
SUHJOHGDYDWL X R%e€iRkdc]e Qdandany kivalitef@ HMijenjanjem potreba

32 Fitzgerald, K.R. (2002)Best practicesn procurementASCET. Preuzeto s:

1124.6.2022.]
33 Carey, H. (2022 )Whatis Procurement Managemernfthomas AxiMetry Company. Preuzeto s:
| l[12.7.2022]
3% RMD UH IXQNFLMD X SRGX]JHUX R0 46APNPIza) L M D JRGLQH"
[https://www.4app.hr/blog/organizacifabaveu-poduzecy/[11.7.2022.]
3SFitzgerald, K.R. (2002)Best practicein procurementASCET. Preuzeto s:
|
1124.6.2022.]
36 Carey, H. (2022 )Whatis Procurement Managemernthomas AxiMetry Company. Preuzeto s:
| 1[24.6.2022.]
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mogu se mijenjati i ugovori o nabavi.

e) mjerenje i analizat YUaAH VH SUHPD NOMXpQLP SRND|DWHOMLPD
XpLOQNRYLWRVW EU]JLQD L NYDOLWHWD SURFHVD

9DAQRVW XSUDYOWUDERMDHSQYRFBHMRDAQMHP JOREDOQRP NRQ
WUALAWX XWMHpH QD VWUXNWXUX L YLVLQX WURANRYD N
YHUD SRIRUQRVW SULGDMH VWUDWHAaANRP JQDpHQMX IXQNFL

u procesna upravljanja nabavoth

2.4. Centralizirana i decentralizirana nabava

SUDNVD XSUDYOMDQMD QDEDYRP WUHEDOD EL ELWL FHQWU
X SURFHVX QDEDYH NRULVWL REMH VWUXNWXUH RYLVQR R
&HQWUDOL]JLUDQD QDEDYD MH YUVWD QDEDYH X NRMRM
organizacijska jedinica. Decentralizirana nabava je vrsta nabave u kojoj zadatke nabave
REDYOMDMX UD]JOLpLWH RUJDQL]DF L MigddriraliMitdes haQav& H 3 RV \
Centralizacija ili decentralizacija nabave @viR YHOLpPLQL SRGX]J]HUD GMHOI
djelatnosti pogona, prostornoj udaljenosti pogona, stupnju preklapanja pogona, vrstama i
NROLpLQDPD SUHGPHWD UDGD

8 PDOLP L VUHGQMLP $RiGavhbni canttaligr@nBiR2dnDst centralizirane
QDEDYH X PDOLP L VUHGQMLP SRiGN] posibraba ¥ mE@ipimgD MH X
WUJRYDpPNRP URERP L VWYDUDBQ&KQWLDHIL M. U HIQE D 5R VR
nabava odvija s jedno® MHVWD GHILQLUDQL VX NRULVQLFL V RYOCL
SRWUHEH SRMHGLQLK MHGLQLFD QD VWDQGDUGL]ILUDQL C
internim korisnicimé.

&HQWUDOL]JLUDQLP QDpPLQRP QDEDYH PRJX VHdaQOHUXpPLYL
SRYROMQLMLP XYMHWLPD L QLALP QD E pypQdtiRedistVBnd@N R Y LP D
provodiL SROLWLNX QDEDYH EROMH NRQWURDQUDWDR ¥ RWHRY
PMHVWD &HQWUDOL]DFLMD LPD L QkecijbnhaveQsHoNsiclra Q H M H
SUHGPHWD QDEDYH SD GROD]L GR SRPLFDQMD YUHPHQVNL

S"8SpLOQNRYLWRVW XSUDYOMDQMIBRBVBRMYRPXPDEMRHULWRVW 3UHX]HWR V
[https://www.poslovnaucinkovitost.hr/kolumne/poslovanje4@thkovitostupravljanjaprocesonmabave

[11.7.2022]

38Carey, H. (2022 )What is Procurement Managementhomas AxiMetry Company. Preuzeto s:

| [[24.6.2022.]

3%rpan, Lj. i sur. (2015). Organizacijska struktura nabave u poslovnim procegith& Q L p N 19, 3@2D13)Q L N
327-336.Preuzeto 1 PL2.5.2022.]

401bid., str. 327-336.

‘& LNDp 1 Organizacija nabaveCronata d.o.0. Preuzetgrgtps://www.cronata.hr/blog/organizacija |

[nabave)[11.7.2022.]
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rezultat4?.

8 PQRJIJLP SRGX]JHULPD SURFHYV QDEDYH RYLVL R VWDQC
FHQWUDOL]LUDQL NRQWURODOPDRE]Y RIGIMEOBPDDERERYREDY
QDEDYH MR4 VDGUAL SULSUHPX L REUDGX |DK®WMHYD ]|DYU?
'"HFHQWUDOL]DFLMD VH RGYLMD X SRGX]HULPD V YLaAH SURV
asortiman materijalaPrednosti decerdt DOL]DFLMH VX PDQML WUR&GNRYL WL
ORNDOQLP WUALAWHP IOHNVLELOQRVW ,PD L QHGRVWDWN
NROLPLQD SUHGPHWD iQ®E DNHR®UIY WAURRNRQYH QDEDYH
'"HFHQWUDOL]LUD Gaixa kKpnfa Rarddjele PaRrdztikiu od centralizirane nabave gdje
VYX QDEDYX SURYRGL VUHGLaAaQML WLP ]D QDEDYX 8 GHFHC(
RGOXND MH X UXNDPD NXSDFD RGMHOD SRJRWRYR NDGEC
proizvode. TehnoRaNL UD]JYLWDN RPRJXUDYD WYUWNDPD GD NRUL)
WDNR VWYDUD UDYQRWHAD NRMRP RGMHOL NRULVWH VYRM
8 YHOLNLP SRGX]HULPD aCRAREUR QU DMEHFHH GWQWOL]LUDQL QI
8 RUJDQL]DFLMVNRP VPLVOX VWY DU baQaviet cijeldjloidahi@a@QiR VWL Mt
SRVORYDQMD 8 WRP VPLVOX SRVWRMH L SUHSUHNH NDR aV
i njezino prikladno centraliziranje kako bi $&p X Yflek6iliinogi poslovnih jedinicé’.

30DQLUDQMH QDEDYH L SRVWXSDN QDEDYH .
Plan nabave je instrument koji se koristi u svrhu pravovremenog osiguravanja i obavljanja
SRVORYQRJ SURFHVD 3UHGVWDYOMD XW YndbamtQ o KR UD p X Q
FLMHQL L RG NRMHJ GREDYOMDpPpD 3ODQRYL SURL]JYRGQLK
ID]ID LJ]UDGD SODQD SRWUHED L]J]UDGD QRUPDWLYD XWUR
LJUDGD QRPHQNODWXUH PDW HUWIMDYID 8 OONY Q PIEYDDGIMRIY § O L
WUALAWD QDEDYH MHU VX X OMHPX SUHGYLYHQL L GREDYON
JHULADN VPDWUD GD MH SODQLUDQMH YDaQR MHU VH QM
RSVNUEH X] SRYROMQH WUR&NRYH 30 Dppecighbmnyestomiti GLR F

42Krpan, Lj. i sur. (2015). Organizacijska struktura nabave u poslovnim procegith& Q L p N 19, 3@D13)Q L N
327-336.Preuzeto i PFL2.5.2022.]

4Young, J. (2022)Procurement Investopedia. Preuzeto
ghttps://www.investopedia.com/terms/p/procurement.fish7.2022.]

“EHALEUHW Y% WUDWHAENBXOWDERY®MVWYDUHQMD PHYyXQDAARED:QdteNSRQONXUHQW
7.-10.

“What is decentralized procureme(®2022). GEP. Preuzetdlsips://www.gep.com/knowledge |
[bank/glossary/whais-decentralizeebroauremen} [12.7.2022.]

W®ALEUHW % WUDWHANBXOWEBY®MVWYDUHQMD PHYyXQDURGQH NRQNXUHQW
7.-10.

aHULG 1 7UALAQR SRVORYDQMGEISPRWR I BRGPUBLUOHWH X 6SOLWX (NRQRF
s] [{24.6.2022.]
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odvijanju procesa. Operativnim planovima reliziraju se strategijski ciljevi nabave. Planove
GLMHOL SU#PD VDGUAaDMX

1. planovi nabave dobara i usluga koji se nabavljaju kontinuirano

2. planovi nabave dobara i usluga koji se nabavligjd ULRGLPpQR

3. planovi nabave dobara i usluga koji se nabavljaju jednokratno,

SODQRYL WURANRYD IXQNFLMH QDEDYH

&LOM SODQD QDEDYH MH SRYHUDWL XpLQNRYLWRVW WUD
SURL]YRGQLP SRGX]HULPD SO bdpdtyu napaviaDj hbvid prgiavddd X S R J
LOL XVOXJD RG YD®MYODDRLOREDMHORDEDYH YDAQR MH MFt
WUR&ANRYH QDEDYH RGUADYD VWDQGDUG NYDOLWHWH L NF
QDUXpPLYDQMH ]DOLKDWRWUWHRENRNH U MEDNDDGDWHWX URED
Planovi se dijele prema predmetu nabave na: plan nabave sirovina, plan nabave osnovnog
PDWHULMDOD SODQ QDEDYH UHALMVNLK L SRPRUQLK PDWH
plan nabave opreme, usluga idOGH SODQ QDEDYH XUHGVNRJ PDWHUI
SODQD QDEDYH LJUDYyXMH VH SUHPD MHGLQLFDPD PMHUH
PDWHULMDOQRM ELODQFL SRpHWQRM L ]DYUAQRM ]DOLKL
cijeni po jedinici mgre i ukupnoj vrijednosti po planu materijala. U malim proizvodnim
SRGX]HULPD YDA&QR MH SUHFL]QR L]JUDpXQDWL QRUPDWLY
DNWLYLUDQMDBYQRYH QDUXGAEH
3ODQLUDQMH VH XVNODYXMH V FLOMHXNVMNID BRAOXIHID VIVBRES
SRGX]JHUD X VYUKX SRVWL]DQMD N D TtaRQuHlitXMaxX&enke)it SRVOR®
Tako je u Japanu razvijerdoshin planiranje ili planiranje metodom usmjeravanja vizijama i
FLOMHYLPD?SRGX]HUD
Planiranje je proces kojX ND]XMH QD YL]JLMX PLVLMX L FLOMHYH SRC
YDAQR MH ]D SRVWL]DQMH FLOMHYD L RVWYDULYDQMH VWL
SURGDMRP NRMD GDMH SURJQR]X RPHNLYDQLK SULKRGD
UDJUDS$RMMRXSFLPD WUA&ALaAWLPD L DVRUWLPDQX WH JUXSD
plasiranje novih proizvoda ili kategorija proizvoda te micaB&R MHGLQLK SURL]JYRGD
'"HWDOMQLMH SODQLUDQMH MH L SUHFL]QLMH praxajg B]UDyHQ!

“)YHULADN 9Nabava. Politikastrategijaorganizacijamanagement =DJUHE )HULZ4DN VWU

49 Brush, K. (2022)Procurement planTechTarget. Preuzeto s:
[https://www.techtarget.com/searchcio/definition/procure Apdan|[12.7.2022.]

50 Henderson, C. (20209. Steps FoBSuccessful Procurement Plannif@P ordering. Preuzeto s:
[https://zipordering.com/procuremepitocess/procuremeiplanning.htmj [12.7.2022.]

SlaHULG 1 7UALERRORYDQMH PDORILIR GBY|HXPLOLAWH X 6SOLWX (NRQRF
s] |124.6.2022.]

2YHUL&DN 9Nabava. Polika-strategijaorganizacijamanagement =DJUHE )HULZ24DN VWU
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okvir za izradu plana nabate
SURFHV LOL SRVWXSDN QDEDYOMDQMD VDVWRML VH RG DN
potreba i izrade plana.
Elementi postupka nabave®4u
1. zahtjev za nabavitizdaju ga organizacijske jedinice kojima satpgbni materijali ili
XVOXJH 'DQDV VH X HOHNWURQLpPNRP SRVORYDQMX NRUL\
QDEDYX NRMH VX |[DSUDYR SULMHGOR]L SRWUHED ]D NRMH
NROLpLQDPD SRWUHEQR X)@AEAPYRGL (WH XH@B WNRDVBPBW QDU X
2. upit t]DKWMHY GREDYOMDpX |[D GRVWDYOMDQMHP SRQXGH L
7LPH VH SURYRGL NRQNUHWQR LVSLWLYDQMH VWDQMD QL
orijentiranje na prave izvore u ekondANLP L HNRORANLP,XYMHWLPD QDEDYF
3. ponudat SLVPHQD LOL XVPHQD VXJODVQRVW SRQXyDpD MH
NRQNUHWQRJ GMHOD SR RGUHUYHQLP XYMHWLPD 3RQXGD |
]JD VNODSDQMH XJRYRUD 0668081 HOR MH GIGIR MDMOLL LY ISIHRGDY D!
SRQXGH VH LVSLWXMX L PHYXVREQR XVSRUHYXMX WH ELUDN
YRYHQMH SUHJRYSRRUDX XD [ CAEHOYL SRNULWL WURANRYH L R
procijenjenih koristi za druge, ali uvjeti ne moraju Ipitihvatljivi za korisnike. Pregovori su
potrebni kada se nabavlja roba velike vrijednosti, kad nema konkurencije (monopol), kad s
visoke cijene, kad su nejasne specifikacije, kad se nabavljaju proizaagiimdprocesom
SURL]YRGQMH NDG WRHQDNOMGDEDMGNIEIRSURGDMQL XJRY
XJRYRU R QD E Dfkéd su Kupad Kpeo@l&v/Btelj suglasni u procesu nabavjjanja
]JDNOMXpXMH VH XJRYRU R QDEDYL L YU&AL QDUXGAED 8JR’
obliku, s jasno navedenim pravima i o DPD yH&UH VH NRULVWH QDUXC
zahtijevaju puno posl D REDYOMDpPX VH GRVWDYOMD SLVDQD QDUXGA&
]D L]YUGAH®QMH SRVOD

& LNDp 1).Planiranje nabaveCronata d.o.o. Preuzetglst |
[20.5.2@22]

)YHULADN 9Nabava. Politikastrategijaorganizacijamanagement =DJUHE )HUL4DN VWU
S0OLNRWLQ 7RPLIUDYR PHYXQDURGDHUWBHIBRNRQNND NQMLJIJD VWU
)HUL&DN 9NabavaPolitika-strategijaorganizacijamanagement =DJUHE )HUL4R.N VWU
lbid., str. 417-482.
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675$7(2.$ )81.&,-$ 1$%$9( 8 352,=92'120 32'8=(08

6YH GR QHGDYQR X SURL]YRQMILF C5ROS X/]HH (LL XD QFHWLAPMWYH S
primjenjuje operativna funkcija nabave.
2SHUDWLYQD IXQNFLMD QDEDYH RGQRVL VH QD QDEDYX |
SRVORYQLK RSHUDFLMD SRGX]HUD NDR &WR VX NXSQMD
upralMDQMH LVSRUXNRP IMH]JLQH VX SUHGQRVWL YLGOML
XWYUYyLYDQMHP SRWUDAQMH
=DKYDOMXMXiuL UD]JYRMX WHKQRORJLMH X SURL]JYRGQLP S|
VWUDWHAaAND IXQNFLMD QDEDYH
SURL]JYRGQD SRGX]H ddbre\praks® fuvikCijeJiabhave Gealjno poznaju elemente
VWUXNWXUH WURANRYD L SRGX]LPDMX PMHUH ]D VPDQMH
DQDOL]LUDMX SRGDWNH L LQIRUPDFLMH R WUR&GNRYLPD G
SURFHV QDEDMHnabaviX N Gdmigep kKokporativne funkcije kroz interakciju s
GREDYOMDpLPD 'LR GREUH VWUDWHILMH XNOMXpXMH L NF
WHKQRORJLMD NDR DODW QH NRULVWL X RNYLUX VWUDWH.
aWPH W X
AutoricaK QHAHYLO UD]PDWUD pHWLUL QDEDYQH VWHDWHILMH
MDpDQMH XVPMHUDYDQMD QD * kaelyoHies seQfbrmikaii W H J R U |
SULPMHQRP DQDOLWLPNLK PHWRGD LOL SULPMHQRP
XWYUyLNDORAINMD \REMHNDWD QDEDYH =D VYDNX NDWHJR!
SURFMHQMXMX WURANRYL
XSUDYOMDQMH RGCGQER\RENYGRDBDDY OSVRD/HPALPM X SDUWQHU
VWUDWHANL UHVXUV SRGX]HUD %D]D GWRDMLOWHD [65IR WLH
VWUDWHANLK SDUWQHUD ]|D UD]YLMDQMH REMHNDWD L
pridonose stvaranju vrijednosti.
XSUDYOMDQMH PHOHEO@PID RSWNUWEH YDAQL VX ]D UuDVW
XGMHOD SRGX]JHUD
4. upravljanjeznanjem £+ XSUDYOMDQMH QDEDYRP NRUL&GAWHQMHF

58 Murphy, K. (2022)What is Operational ProcuremerRlanergy. Preuzeto s:
[https://planergy.com/blog/operatiormiocurement/[12.7.2022.]
SFitzgerald, K.R. (2002)Best practices nprocurementASCET. Preuzeto s:

1124.62022.]
60 QHAHYLU % LUMgalhabave u strategiji usmjerenoj na stvaranje vrijednesiorijski okvir.
Osijek: Ekonomski fakultet Osijek. str.5@. Preuzeto|s! |726.6.2022.]
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XPLQNRYLWR

3.1. Suvremena organizacija funkcije nabave u proizvodnom
SRGX]JHUX QD ORNDOQRP L JOREDOQRP WUALAaAW X

SRVOMHGQMLK JRGLQD SURPLMHQLOD VH XORWBNIQWEDYH ¢
RGUADYDQMX NRQN X UH QMivethils Rofler & Fivid FarcdisastojHse od
SHW VLOD NRMH VX SRWUHEQH ]D UBPAXPLMHYDQMH VWUDWF
GREDYOMDPpL

2. kupci

3.konkurencija

4. ulazak novih konkurenata

5. supstituti.
1DEDYD MH SRVWDOD VWUDWHAND IXQNFLMD MHU VH SUF
VPDQMHQMD WURANRYD PHYyXIXQNFLRQDOQD LQWHUQD V
VWUDWHILMD X FLMHORP QDEDYQRP RSVWMNMYX 2BaQRMW.LV]O5 K|
WYUWNH 8 SURL]J]YRGQLP SRGX]JHULPD SRJRUQRVW/H SRVY|
SRGX]J]HUD NRMD SURL]JYRGH RVQRYQX UREX NRULVWH VH
QDJODaADYD QLVNH FLMHQH D S&GiXdKd teHndbRijE ifhaStthkegijly RG L S
QDEDYH NRMD QDJODaDYD UD]J]YRM WHKQRORJLMH L EU]JLQX
MHGLQVWYHQH VQDJH L VODERVWL XSUDYOMDQMD SURFH)\
pozicije i kada se nalaze na istotd & 1% W X
9HULQD DXWRUD LPD LVWL VWDY R WRPH WUHED OL IXQNI
RSHUDWLYQD LOL VWUDWHAND L ]DNOMXpXMX GD MH YUOF
NXSFH GREDYOMDpH VWYDUDQMH YULMHGQRVWL L RVWYD!
UGRVDGDaAaQMHP GLMHOX UDGD XJODYQRP VH SR]RUQRVW !
UD]JLQL QR EURMQH SURPMHQH X VXYUHPHQRP VYLMHWX X
SUHXVPMHUDYDQMH SURFHYV DIV QOEIRMM B Q HY W H k&S DER/EDIMXQ D
SRGUXpMX (XURSVNH XQLMH X JRVSRGDUVWYHQRP VPLVOX

a otvaraju slobodni prostori za trgovanje.

BlALEUHW % WUDWHANBXOWEBY®MVWYDUHQMD PHYyXQDURGQH NRQNXUHQW
52Ibid., str. 7.
5%Fitzgerald, K.R. (2002)Best practicein procurementASCET. Preuzeto s:

[[22.6.2022]

54bid.
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OLMHQMD VH PDQDJHPHQW QDEDYH X VPLVOX RVWYDULYD
smanjenje rizika poslovadD L GDOMQMHJ UD]J]YRMD 7DNR QDEDYD S|
global sourcing aWR XNOMXpXMH SDUWQHUVWYR V GREDYOMDVpLF
ne pridonose stvaranju vrijednosiD ALURM UD]LQL

Global sourcingjedna je od nabavnih strattebdM D X NRMRM SRGX]HUH NXSXMH
PHYXQDURGQRJ WUALaAWD SUHNRJUDQLpPQR NDNR EL XaWHG
QLVNLP FLMHQDPD *OREDOQL L]JYRUL GDMX L PRJIJXUQRVW
resursima i novim vrstama tehogije. Outsourcing poslovnih procesa ili BPO (engl.
BussinesProcess Outsourcing MH NODVLpPpQL SULPMHU JOREDOQLK L]YRL
=D UD]JOLNX RG ORNDOQRJ WUALaAWD NRMH LPD QLA&H QD
uspostavljenje partnerstvaa DQMH ORNBCGORYWWRYS JOREDOQR WUAaL
SUHGQRVWL L QHGRVWDWNH =D UDG QD JOREDOQRP WUAL:
QDMYDA&QLML VX NROLPpLQD L YULMHGQRVW SRWUHED ]D URI
.OMXpQD NRULVW ]D SURL]YRGQMXVBERPR (PXH)CRREEDOD Hi VO E
UDJ]OLNXMH RG JHPOMH GR ]JHPOMH SRGX]JHUD PRJX XawWH
izvore’®,

1DEDYD VH WDNRYyHU WUHED SURAGLULYDWL QD PHYyXQDURG
XVSRVWDYLWL NRQN>XUMHRPALIPMDD NFRHWIX FBRRIKDYQL]JLWL FLMHQ
QDEDYL PR&H VH SRVWLUOL SRYH]JLYDQMHP NROLPLQD MHU
GLMHORYH SRVORYDQMD RGDELUH SR QLARM FLMHQL $NF
nastaju problemi jer dobYOMDp QH PR&H UHDOL]JLUDWL SUHGQRVW
SURL]YRGL PRUDMX VWDQGDUGL]LUDWL GD°EL VH SRVWLJOTF
8 PHYyXQDURGQRM QDEDYL WUHEDMX VH SRYHUDWL WHNXC
GREDYOMDpLF RSMNOEHOWQ@MHMED VH RSWLPL]LUDWL D WHK
2SWLPL]DFLMX SRNSRGXPEREDYOMDpPL L

$NR SURFHVY QDEDYH QLMH RSWLPL]JLUDQ MDYOMDMX VH SL
SUDUHQMH QDUXGAEL L RQPOMBVOMHLGRRXPMPDWD ORAEI

5)YHULADN 9Nabava. Politikastrategijaorganizacijamanagement =DJUHE )HULZIBN VWU

5%What is global sourcing2022). GEP. PreuzetdIstips://www.gep.com/knowledgeank/glossary/whais- |

[12.7.2022]

5YHUL&DN 9Nabava. Politikastrategijaorganizacijamanagement =DJUHE JHI99:ZB.N V

58Top Global manufacturing market®013). MES. Preuzeto/lsttps://www.mesinc.net/teglobak |
[manufacturingmarkets) [12.7.2022.]

QALOEHUW G6WUDWHANXWDEOROMWYDUHQMD PHYyXQDURGQH NRQNXUHQW/
15-23.

Ibid., str. 15:23.
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GREDYOMDpPD YLAHVWUXNH QDUXGAEH #H] QDG]JRUD L SRYH
8 RSWLPL]DFLML MH YDADQ RGQRV V GREDYOMDpPLPD MHU M
cjelokupan proces nabave. OdnosSGSREDYOMDpLPD PRaH VH RMDpDWL UD
SURFMHQRP UL]J]LND PUHAH GREDYOMDpPD GLYHU]LILNDFLMR
WHKQRORJLMH L SREROMADQMHP RGUALYRVWL
2GQRVL V GREDYOMD p Lrpdd, &iFsd ¥rij&/ tagaUtieNsWVWKUDQ W/XL]LUDWL SF
uvjeti. Pri tome veliku ulogu igraea @ DEDYD %H] RE]JLUD QD YHOLpPLQX WYU
LOL PXOWLQDFLRQDOQD IXQNFLMD QDEDYH MH VWUDWHa&N|
optimizaciju vrijednosnog lanca, napHGQH WHKQLNH RSWLPL]DFLMH WU
rizikom”3,
SUHGQRVWL RSWLPL]DFLMH QDEDYH YLGOMLYL VX X VPDQWN
produktivnosti, prevenciji rizika i stvaranju vrijedndéti
*ODYQD QDpHOD GHILQLUD@MDX@MXNEFLYWH VIXR |DMHGQ

1. stvaranje vrijednosti i dobiti za organizaciju

2. procesi i upravljanje

PMHUHQMH XVSMHAQRVWL L QDSODuULYDQMH

4. potpora sistemu i upravljanje talentom.
8 VWYDUDQMX YULMHGQRVWL kseaR&Elvivjsku BARA/GINM XQ CREVDAY HD &)X
VH XawHGH X YDQMVNRM SRWURAQML L LVNRULAWDYD V
okrupnjavanjem, koordinacijom i racionalizacijom specifikacija. U procesima i upravljanju
VSRVREQRVWL RUJDQL]DFLMH RGQRVL VratviRtE Meéeg@DpLPD \
XVSMHAQRVWL L QDSODULYDQMH SRVWLaH VH QDMYHURP \
UDJLQRP XVOXJD NDR L GMHORWYRUQRP PHWULNRP XVSM
uzvratne naplate. Potpora se daje IT sistemom i sredstvieaD&E DY X WUHED XpLQLWL

za rasadnik talenata.

"Procurement optimisation: What are the positive impacts for compg@i@22). Manutan. Preuzeto s :
https://www.manutan.com/blog/en/optimisati@vers/procuremertptimisationrwhatare the-positiveimpacts
for-companiefp[12.7.2022.]

2 Javaid, S. (20224Ways TO Optim&Procurement in 2022Preuzeto s:
[https://research.aimultiple.com/procuremeptimization]

BALOEHUW G6WUDWHANBXQMEBY®VWYDUHQMD PHYXQ Zayrie Qate.SIRQNXUHQW
26-40.

"“Procurement optimisation: What are the positive impacts for compg@i@22). Manutan. Preuzeto s :
https://www.manutan.com/blog/en/optimisati@vers/procuremeriptimisatiorwhatarethe-positiveimpacts |
for-companiek[12.7.2022.]

SALEUHW Y%WUDWHAENBXOWOERY®MVWYDUHQMD PHYyXQDURGQH NRQNXUHQW
str.40-47.

18



6SHFLILPQD SRGUXpMD QDEDYH X SUDNVL SU
6SHFLILPQD SRGUXpMD QDEDY® SURL]J]YRGQRJ SRGX]HUD VX

1. nabava IT opreme i usluga

QDEDYD PDUNHWLQA&ANLK XVOXJD L PHGLMVNRJ SURVW

3. nabava u logistici

4. enabava
I1DEDYD LQIRUPDFLMVNH WHKQRORJLMH X SURL]JYRGQRP SF
YDAQD MH MHU VH QMRPH UD]JPMHQMXMX LQIRUPDFLMH |
]DGDWFLPD NDR L ]D RGUAaDYDQNMH RV XS RGEXQMiHH SWDHNERD
LPSOHPHQWLUDWL SURALULYL LOL JHQHULpPNL PRGHO ,7 SU
XSUDYOMDQMH 6YDND ]DVHEQD QDEDYD SRpLQMH SRVWD
ponudu (RTF, engl.Research Task Force G R E DY Ord DppthiBiNanje ugovora i
GRYU&GDYDQMHP XJRYRUD R QDEDYL SR RGUHVYHQLP XYMH
QDEDYRP RGQRVL VH QD XSUDYOMDQMH GREDYOMDpPpLPD
NYDOLWHWRP 8 GDQD&aQMH GRED RYLPVRHNSURNFNVYRPUXSGLE
QDEDYX L SURQDODAHQMH L]YRUD
,7 PR&AH LPDWL SR]JLWLYDQ XWMHFDM QD®SRVORYDQMH WYU\

X utjecaj IFD QD SRYHUDQMH SULKRGD

x VPDQMHQMH WUR&ANRYD SRVORYQLK SURFHVD

X RSWLPDOQR NRULAWHQMH ,7 SURUDPXQD
7R RPRIXUD@WMIJULUDQL LQIRUPDFLMVNL VXVWDYL ]D YRVH
Enterprise Resources Plannhng3RPRUX (53 VXVWDYD SUDWH VH SURPM
QDEDYH PMHUH UHODWLYQL UL]JLFL NUHLUDMX VeWUDWHJL
LVNRULAWDYDMX GUX3H PRIJXUQRVWL QDEDYH
(53 VXVWDY RPRJXUDYD SURL]J]YRYDpLPD NRQWUROX L SRVW
SUHNRPMHUQR WURGHQMH 3URL]JYRYDpLPD GDMH XYLG X V\
WDNR L SRUHse HnidbduMaDiti N Biddesu. Kao alternativa nabavi materijala ERP
RPRJXUDYD L SURQDOD&AHQMH VHNXQGDUQLK GREDYOMDDPD

YRUDN 7 L .HDUQMNKaba®lTopremeiusluga 8 &L E W6MW DA H a.N&gré€bDMEaR YsD.

81.

“"Linman, D. (2010)What is IT Procurement Process and How to ManagedyMG. Preuzeto s:
[https://mymanagementguide.com/wiigit-procuremenimanadingthe-it-procuremenprocesy/[12.7.2022.]

®YyRUDN 7 L .HDUQMNdba% ITopemeiusluga 8 ALEUHW % 6WUDWHAND QDEDYD
8L

Linman, D. (2010)What is IT Procurement Process and How to ManagéyMG. Preuzeto s:
[https://mymanagementguide.com/wiit-procuremenmanagingthe-it-procuremenprocesg/[12.7.2022.]
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6DPRSRVOXALYDQNDH |ARXWEW]RS5XNOMXpPLYDQMH GREDYOM
G RN X P HQ D W b upBaRj&nie Othrdspaientn 8%t

TYUWNH NRMH VWYDUDMX LOL RGUaAaDYDMX YHOLNH UREQH
PDUNHWLQJ L WDNDY VH WUR&GDN RQGD VPDWUD LQYHVWLF
kao i investicijama u marketingu pbkHWDp VX XVSMHAQRVWL L SURILWDEL!
WU &Law X

IDEDYD PDUNHWLQANLK XVOXJD L PHGLMD XNOMXpXMH GRE
QD SRMHGLQRM PHGLMVNRM SODWIRUPL WLVNDQL PHGLML
zasRQL UHNODPQL LVMHpPpFL QD <7 3UYL NRUDN X SURFH
LVWUDALYDQMD ]D DQDOL]X pLPEHQLND BR2RGDELUX SXEOLN
BPpLOQNRYLWRVW XODJDQMD X PDUNHWLQJ L XpLQNRYLWRVW
markHWLQJD L SUHFL]QLP GHILQLUDQMHP PDUNHWLQ&ANLK XC
WUR&GNRYD SUHPD YODVWLWRM XQXWDUQMRM VBWUDWHANRM
&LOMHYL QDEDYH |]D UD]J]OLPpLWH UREQH P B UNHQWLIIHEDH X BE
GLPHQ]J]LMH SRWHQFLMDO WUaLawbD QHWR SURGDMD EUXYV
SRVWRWNX 8QDSUMHYLYDQMH VXVWDYD QDEDYH PDUNHW
XPpLOQNRYLWRVWL L HIHNWLYQRVXHEOUMHWL QRMEHK HD M\ |
PDUNHWLQANLK XODJDQMD SRVWDMX WUDQVSDUHQWQRVW
razinama tvrtke, sustavan nadzor i upravljanje ciljevima u strategiji robnih marki, definiranih

KPI sustavom (engKeyPerformancesndicators VXVWDY NOMXPQLK SRND]DWHC
1DMYDAQLML HOHPHQWL .3, VXVWDYD NRMH EL SURL]YRG!
XPLQNRYLWRVW R SOuerilHEquibfrentHE@eti®@eness IDVWRM  SULQRV W
propusnost, odbijanje kupca, vrijemisporuke kupcu, okretanje inventara i mjerila
RGUADYDQMD 2GDELU NOMXpQLK SRND]DWHOMD SRpLQMH
SRND]DWHOML NRML QDMEROMH RGUDA&ADYDMX QDSUHGDN
/IRIJILVWLND MH VNXS DNWLYQRVWL Y H$tbbQdjK te] BktivhNsD D G L a W |

80 Matos, P. (2022)How manufactureres can use ERP to improve the procurement pr&d38BRO. Preuzeto
sihttps://www.syspro.com/blog/effior-manufacturing/hownanufacturerganuseerpto-improve the- |
[procuremenbrocesd/[12.7.202.]

8opwDVLU , .HDUQHDEHYD PDUNHWLQANLK XVORJIELEPHGGL MY NRWN UDWMRI:
nabava. Zagreb: Mate. str. 9R.

821 a Faso, K. (2019)Procurement in medig-airmarkit. Preuzeto s:

[https://www.fairmarkit.com/blog/procuremeim-medig [12.7.2022.]

80DWDVLU , .HDUQHDE®YD PDUNHWLQANLK XVO¥JIGHILEPHG®GL MY NRW UDWVRN
nabava. Zagreb: Mate. str. 925.

84bid. str. 96:104.

8%What are the best metrics and KPIs for manufacturing compagied2)]. UpKeep. Preuzeto s:
[https://www.upkeep.com/learning/wharte the-bestmetricsandkpis-for-manufacturingcompanief12.7.2022.]
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vezane za planiranje, kontrolu i organizaciju DI 1DMYHUH VBREENR ¥ HR X
WUDQVSRUW DOL WYUWNH PRJX VQL]LWL WH WUR&GNRYH UD
definiranjem strategija i paketa ponudartka donosi odluke o fokusiranju na interne interese

tvrtke i prepoznavanju prilika za izdvajanje (englitsourcing.2® Nabava se definira i kao
ORJLVWLPND IXQNFLMD MHU MH RGJRYRUQD ]D VLURYLQH
centru, proizvodnom pogok LOL WUJRYLQL GD EL VH RVLIJXUDOR SUI
aktivnosti (proizvodnja, distribucija ili prodajs)

OeQDEDYL VH X SRVOMHGQMH YULMHPH SXQR SLadH L JRYRL
SUHPMHVWLR VH QD LQW Hipgstpaju t8Hodtdgijanhia cagbBve hR Gvd ] H U
QDPLQD SUYL WLS SRGX]JHuUD X rsIRBEADSHQ R VHWM I SKH/LY IDAVHED W HIKEK
UMHAHQMLPD 'UXJL WLS NRULVWL MR& XYLMHN NRQJHUYD\
jednom tehnologijomi ¥ ODQMD VH QD RFXIDQLPHQD LVNXVWYD
(OHNWURQLpPpNH NRPXQLNDFLMH UD]JYLOH VX VH X RGQRVL
NRULVQLND % & LOL DGPLQLVWUDFLMD $ $ I1RYH WHK(
LQWHOLJHQWQLMD RNUXAHQMDVRDQERQRE B R NDBI IS LBIRERG®RVEX
XPLOQNRYLWRVW SRNQDOEDYRIRA REHSRGX]HUD GR SRGX]HUD
WUALAWLPD QD NRMH VX XNOMXpHQD EURMQD SRGX]HUD G
HOHNWURQLPNL HNRVXVYWDY EH] XSRUDEH SDSLU

8 GDQDaQMH GRED XORJD QDEDYH XEU]JDQR VH PLMHQMD
tehnologije u stvaranju vrijednosti organizacije. Nabavni proces postaje automatiziran, a e
QDEDYRP RVWYDUXMX VH PQRJH LJUDYQH L epébayeJddDYQH SU
povezivost (internantranet, eksternaz LQWHUQHW VDGUADM RPRJXuUD®
transparentnost i kvalitetu), trgovinaYLAH RSFLMD YLaH NRQNXUHQFLMH
VXUDGQMD GXALQRP ODQFD RSVNUEH GXALQRP FLNOXVD G
E-QDEDYD SUHGVWDYOMD SRYH]JLYDQMH L LQWHJUDFLMX F
VXVWDYD V DXWRPDWL]DFLMRP SURFHVD QDUXpPLYDQMD RC
SURFHVD SXWHP LQWHUQHWVNRJ SURWRNROD butgtdRFHV Q

8\odopija, R. , Kearney, A. T. (200Mlabava u logistici 8 &aLEUHW % 6WUDWHAND QDEDYD =D.
113.

8’Procurement in logistic: thedy to efficient servicg2021). Interlake. Mecalux. Preuzeto s:

[https://www.interlakemecalux.com/blog/procuremantogisticy [12.7.2022.]

8 QHAHYLU % LUMgadabave u strategiji usmjerenoj na stvaranje vrijednaséorijski okvir.

Osijek: Ekonomski fakultet Osijek. str.52. Preuzeto|ks! |926.6.2022.]
8%AlvarezRodriquez, J.M. i su2014).New trends on-gorocuremenapplyingsemantidechnologiesAbstrast.
Computersin Industry. Vol. 65., Issues5., str. 7B99. Preuzeto s:

| [[266.2022.]

%Thewihsen, F., Kumar, M, Kearney, A. T. (200%.X G X U Q R V MithQdbgijB eHabava 8 &4LEUHW %
6 WU D W H a.NagrébDMaR ¥tb 114.15.
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SURL]YRYDpH L NXSFH NRML NRULVWH WUDQVDNFLMH ]D S
proizvoda i usluga kupcinta

8 p L QRdbawve vide seXx VPDQMHQMX WUR&NRYD SURFHVLUDQMD W
QDEDYOMHQH UREH KX XNXODQIDGC BRERIO WDD QIMNOMXpQLP XJIF
QHNRQWUROLUDQH SRWURAQMH SRYHUDQMX EU]JLQH L NYD
X GHILQLUDQMX |DKWMHYD L GL]DMQD SURL]YRGD SREROM
GXa QDEDYQI®I LRSRWURAQMH ,(QWHJUDFLMD V SRVWRMH
implementaciju najboljih procesa, standardiziranje podataka i kvaléet¢ R SREROM&aDYD X

nabavé?.

, VWUDAaAaLYDQMH WUaLaAWD QDEDYH X SURL]YR
SUHPD DXWRUX *XWILRE LVWUDBRGYDQMH WUALAWD MH SOCL
PDUNHWLQANH DNWLYQRVWL SRGX]J]HUD XWHPHOMHQ QD
NRQNUHWQH VLWXDFLMH QD WUAaLaAWX L UMHADYDQMH NRC
LJUDYQR XW M HPXNVQ X NIDEDY X RSVHI SRQXGH L SRWUDAQMH
QD wuUaLawXx 8 QDEDYL SRVWDMX VYH ]QDpDMQLML HNRO]I
LIYMH&AUD R SURPMHQDPD RNROL&AD ]DNR)QVNH SURSLVH L O
U razvoju processQDEDYH LVWUDALYDQMH WUALAWD RGQRVL VH Q
SRGDWFL R WUJRYLQL SRWUDaQMD SRWURAD)pPD WUDA&AHQN
GREDYG&'™MDpPLPD
IDMYDAQLML pLPEHQLN X GRQRAHQMX RpBoxvoNnu, RcfRieEDY L V|
RYLVH R EURMQLP HOHPHQWLPD QSU NYDOLWHWL NROLDL
FDULQDPD 8 LVWUDALYDQMX VH NRULVWH WUL PHWRGH D
usporedba cijena u okviru kalkulacije ponuddv WUDALYDQMH QLMH SRWSXQR
SRGDWDND R GREDYOMDpLPD =DWR VH SRGDWFL R GREDY
RSUL SRGDWFL R GREDYOMDpX VSHFLMDOQL SRGDWFL R S
YODVWLWRJ SROGNX|#HIDP® GRED

91 Alor-Hernandez, G. i sur. (201@)mproving EProcurement in Supply Chain Trough Web Technologies: The
HYDRA ApproachPreuzetog https://www.intechopen.com/chapters/18531#Ha2.7.2022.]
92Thewihsen, F., Kumar, M, Kearned. T. (2007). % X G X U Q R V MithQdbgijB eHabava 8 &4LEUHW %

6 W U D W H &.NagrébD\iale ¥th 114.15.
BrXWLG ' L VXWYWUDALYDQMH WUAaLaWDOsigR Gpaiika tiH3A87QJ NRQFHSW X

%4Sourcing Market Research3 Powerful Strategieg2022). Pocurement Tactics. Preuzeto s:
[https://procurementtactics.com/markesearct/[12.7.2022.]
®YHULEADN 9 L 6WL Ké&b¥Jai mdterijalno poslovagjZagreb: Informator. str. 28285.
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3.4. lzazovi upravljanja nabavom u kriznim situacijama

IDEDYD VH X RUJDQL]DFLMVNRM VWUXNWXUL SRGX]JHuUD Ql
XYMHWLPD NRML VX LQGLY L% ®0avéng ustrpemMV YubkeRnirarie@ X ] H G H

procesa nabave S’UDMX VH SUHGXYMHWL ]D XPLOQNRYLWR SRVORYI
%LOR NDNYH SURPMHQH QD WUA&AGRWRGIH BIRY BRI MRJH §Q M DV
QDEDYH 3RQHNDG VH WH SURPMHQH GRJDYyDMX QDJOR

PLPEHQLFLPD XBYRPYHWMBHOMX QDEDYRP PRJX QDVWDWL L] U
NULYLK SRVORYQLK RGOXND SRYHUDQMHP LOL VPDQMHAQ
QDEDYH ]JERJ UD]OLpPpLWLK LIRODFLMVNLK UD]JORJD NDR awil
vrijeme Covd-19 krizeili ratne situacije

SURPMHQH GMHOXMX QD SURFMHQMLYDQMH VWDQMD X SUR
GRQRAHQMH P MipHpQubtBRkM3A-JU BAMSE@H NRMH MH SURXJURpPpLOD

na cijelo gospodarstvo, osjetile sduH L QD VYLP MHGLQLFDPD SURL]JYRGC
QDEDYQRP GLMHOX 7R VH YLGMHOR X SURL]JYRGQLP SR
PDWHULMDOH JERJ RIJUDQLpHQMD QD JUDQLFDPD SD PQRJL
a promijenilase seistruUD SRWUDA&AQMH ]D SURL]JYRGLPD

8 LVWUDALYDQMLPD BErRIVEHYdUrd GBdbaR VidiRd gotkraj 2020. na oko

QDEDYQLK ODQDFD SRND]J]DOR VH GD MH LVSLWDQLNLEL
promjene prioriteta u nabavi i 64% je osjetilorzani prijelaz na digitalizaciffi
8 JRGLQL QLVX SUHVWDOL SUREOHPL NRMH MH SURX]L

NRMH VX XWMHFDOH QD JRVSRGDUVNL UDVW L UD]JYRM D M
7TDNYL JOREDOWL SMUHORYIDOL VX QD SURL]JYRGQD SRGX]HU
LIDJRYLPD X XSUDYOMDQMX WURANRYLPD QRYFHP L SUR
RSWLPL]DFLMD QDEDYH MHU RQD PRaH VSULMHpLWL QDVWD
S R U H P iHriaBaviidm lancd.

U kriznim vremenima promijenio se i odnos kupaca prema proizvodima i kupnji. Zato su
RGUHYHQD SRGX]HUD SULVWXSLOD DJLOQRP QDpPLQX QDEDY

%Krpan, Lj. i sur. (2015). Organizacijska struktura nabave u poslovnim procegith& Q L p N 19, 3@D13)Q L N
327-336.Preuzeto i PFL5.5.2022.]

“3HUpLU O .R]JLQBQPPDM ORIJLVWLPNRJ SURFHVD 9DUHDAGH @ DRIVOIRY QA
X 9DUDAGLQX[hiBu/HXIHWRNNE58PHS5.5.2022.]

% Hayes, A. (2022)Supply Chainlnvestopedia. Preuzeto s:

[https://www.investopedia.com/terms/s/supplychain.f§sp.7.2022.]

9 Javaid, S. (20224Ways TO Optimize Procurement in 20P2euzeto s:

[https://research.aimultiple.com/procuremeptimization] [12.7.2022.]
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VH NUDWNRURpPQLP WDNWLPNLP 3S0O|DE@RY.MPO QEPYXERIDADRBAY
2VRELWR VX YHOLNH SURPMHQH ELOH YLGOMLYH QD JORE
SDQGHPLMH SULSUHPDOD QD SURPMHQH YH]DQH ]J]D LQRYD
QRYLK SURL]JYRGD JHRSROWWNPpNSIURW Bl HIQMHQ FOVQR JID NSARLAPXO |
QRYH VSRVREQRVWL RUJDQL]DFLMH 7R MH ELR SXW N DJL
UHDJLUDQMD L RGOXpLYDQMD X] SRNUHWDQMH DNFLMD 3U
IOHNVLELOQLK WDHDXYDDLMDEDODQRYW SRWUDAQMH L SRQXG
LQWHUQLK SURFHVD GD EL VH |[DGRYR®MLOH SRVORYQH SR
$XWRULFD &LNDp SRVWDYOMD SLWDQMH MH OL DJLOQD QD
na kontinuirane pmajene koje su diktirane zahtjevima korisnika i prilagodljivost
QRYRQDVWDOLP RNROQRVWLPD 1DEDYD MH DJLOQD NDG N
SURL]YRG QD WU4L&AWH ]DGRYROMDYD QRYH SRWUHEH NXS
Osnovni pHGXYMHWL DJLOQH QDEDYH VX RULMHQWLUDQRVW
RGQRVLPD V GREDYOMDpPLPD L IOHNVLELOQ®VW X] SULPMHC
7DNRYHU X QRYRQDVWDOLP RNROQRVWLPD YHRPD MH YDa
radu jer SULVSRUXNH X SDQGHPLML ELOH RWHADQH =DWR VX
GREDYOMDpPD L SUHSR]QDWL UL]JLFL ,VWR WDNR WUHEDOH
QDUX&aL OLNYLGQRVW SURL]JYRGQRJ SRGX]JHUD dmni SRMHG
asortimafr®® OQRJD SURL]JYRGQD SRGX]HUD XVOLMHG NUL]H GI
QDEDYQRJ ODQFD @aWR VH YLGMHOR X SDGRYLPD L SRUDV
opskrbe, izazovima postavljanja inventara i smanjenoj produktivnosti. To Emptlo

planiranje nabave pa su se odluke donosile na temelju informacija u stvarnom vremenu.

'D EL VH SURL]YRGQD SRGX]HUD ]DEW# Li@iaju Ry&ditS RV O M +
IOHNVLELOQRVW L RWSRUQRVW ]D ]DaAWLWXgRi@BaHahfa X iLK Si
UL]LFLPD 6SRVREQRVWL VH WUHEDMX WHPHOMLWL QD W
SRGUaAaDYDMX SULPLMHQMHQX DQDOLWLNX XPMHWQX LQWF
SRVWDW iUH GLR VWHAQGDUGQLK SURWRNROD

1005ypply Chain Disruption. State of supply chaif@022). Accenture. Preuzeto s:
https://www.accenture.comAgn/insights/consulting/coronavirssipplychaindisruptior] [12.7.2022.]
017RS  VDYMHWD NDNR Q.BZYLeX Pile@etevitid3.Vider@erIR.hr/poslovaa
[scena/hrvatska/tep-savjetakako-nabavuduciniti-agilnom 138169 [12.7.2022.]

1028 L NDp 1).Agilna nabava+mit ili stvarnost?Cronata d.o.0. Preuzeto s:
[https://www.cronata.hr/blog/agila@abavamit-ili -stvarnostf [12.7.2022.]

103 @ LNDp 1 Nabava zanovo naralno ili kako pripremiti nabavu za 2021JaTrgovac. Preuzeto s:
[https://jatrgovac.com/nabawanovo-normalneili -kako-pripremiti-nabavuza-2021] [12.7.202.]

1045pply Chain Disruption. State of supply chaif2©22). Accenture. Preuzeto s:
[https://www.accenture.comAes/insights/consulting/coronavirssimly-chaindisruptior] [12.7.2022.]
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4. PLANIRANJE | POSTUPA . 1$%%$9( 8 352,=92'120 32'8=(08
VINOPLOD-9,1%$5,-% ' 2 2 a,%(1,.

2SLVY SRVORYDQMD SRGX]JHUUD
Tvrtka Vinoplod 9LQDULMD G G A4ALEHQLN RVQRYDQD MH JRGLC
9LQDNOR NDR MHGQD RG QDMYHULK SURL]YRPDY LSRG YXQNDX
'DOPDFLMH *RGLQH 9LQDULMD MH LQWHJULUDQD V SR
je imala status OOUR. 1z RO BadeVinoprodukt Zagreb izdvaja se 1976. godine, a u
VLMHpQMX RVQLYD VHLORYDLMVIZ 3 BHRGEWMNBtGLMOHE L Q
SURL]YRGQMD SURPHW L]JYR] L X¥R] YLQD DONRKROQLK S|
2G VLMHpQMD -9L Qo QR IDtRyBEME $¢€(Q sastav RO prehrambena industrija
u sastavu SOURD ALEHQND ALEHQLN L] NRMHPdtdpakyrevotiLOD X OL
SRGX]HUX MH WUDMDR RG NDGD MH LJUDYyHQ 3URJUDP
vrijednosti, a 1992. Vinople®dLQDULMD 4AaLEHQLN V S R SUHWYRUERP M
Glavnica druliva tada je bila 6.267.000 DEM i podijeljenanja 12.534 dionice. Nominalna
vrijednost dionice bila je 301.500 HRD ili 500DEM. d#gonicama je bio veliki interes, a
SURGDQH VX |IDSRVOHQLFLPD L ELYALP |DSRVOHQLFLPD
9H U ILQRSORG MH NXSLR GLRQLFD GXJRJR&BaQMHJ \
imala 200 ha vinograda ili800 WUVRYD YLQRYH OR]JH 7DGD MH 9LQRSC
i proizveo nove sorte vinfFalssW OHUORW OLKRYLO &DEHUQHW 9UJRL
FUQR L 9UJRUDpPNL URVH 8] R WosiguBnajeDkvalitend Qi@ d SR G U X
NROLpLQH ]D RGYLMDQMH SURL]JYRGQMH L RpXYDQMH NYDO
Uz vina, danas Vinoplo¥inarija d.o.0. njeguje i dugu tradiciju u proizvodnji jakih
DONRKROQLK SLUuD PHyX NRMLPD MH QDMSR]QDWLLMD 7UDY
svojoj konkurencijibrand leaderQD WUAaLaAWX GXJL QL] JRGLQD 3UHPD C
godine Vinoplod9LQDULMD MH GLRQLpNR GUX&WYR ]D SURL]JYRGC
EHIDONRKROQLK SLUD D GUXaWYR MH RVQRYDQR QD RVQlI
SUHWYRUEHSRGXGW YD QRQREORMD AaLEHQLN VS R X GLRQLp]
5MH a HAgkhkije RH za restrukturiranje i razvoRosluje pod tvrtkom VINOPLOD
9,1$5,-$ G G VD VMHGHEWHP X ALEHQLNX
*RGLQH 7TUJRYDPNL VXG X =DGUX upaW aed WinBplol H S UH C
VLQDULMRP 6WHpDM MH ]JDWUDALOD NUDMHP SURVLQFD

05/inoplodVinarija d.d.Preuzeto $ | [15.5.2022.]
108 bid.
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PLOLMXQD NXQD 8 PHYyXYUHPHQX VH SRMDYLR VWUDWH
QDMDYLR XODJDQMD X YLQDULMX I Y BVGHU SOV R QMDA IRMUL B C
ulaganjima tada smateelVX VH XODJDQMD X MDpDQMH SURGDMQH L P
VHIPHQWH SRVORYDQMD 2VLP ]DMH Ba@dlg tbHio UiR@peM H X O
WUREGNRYH QDEDYH HWLN#MN&IERFD L RVWDORJ UHSURP
=DYU&G&HWNRP SURFHVD GRNDSLWDOL]DFLMH X SURVLQFX
tvrtke Vinoplod 9LQDULMD G G ALEHQLN 7R MH RPRJXULOR VWDE
SRNUHWDQMH SR]JLWLYQRJ FLN O Xivirarkéting@ DthdaQeWinép®ddX MDp D
9LQDULMD SRVWDOD L ¥ ODQLFRP OHWHRU *UXSH
U 2022. godinu Vinogd-9LQDULMD G G MH QDNRQ EURMQLK SRVORY
REYH]DPD L] SUHGVWHpPDMQRJ XJRYRUD L SULMH ]J]DNRQVN
poslovanja i daljnja ulaganja u prodaju, marketing i proizvodfju
Tvrtka Vinoplod 9LQDULMD 4ALEHQLN LPD ]D FLOM SULODJRGLWL V
UD]J]YRMX QRYLK L XVDYUaGaDYDQMX SRVWRMHULK SURL]YRG!
proizvodnji vina tvrtka je unaprijedila tehnologiju prerade primjenom hladne fermentacije i
bXYDQMD YLQD NRQWUROLUDQRP WHPSHUDWXURP RGOH:
PRGHUQL]DFLMX SUHUDGH JURA&yD WH RGOHAaDYDQMH SRpF
muOMDpH ]D JURayH WUDQVSRUWHUL SUHVH YLQLILNDWR
NRQWUROLUDQX IHUPHQWDFLMX ELMHORJ PR&WD X] NRPS
.RPRYLFH L /RIRYDpH .YDOLWHWQD L YUHKaXQueNEED FYRQPDGR]L
u podrumu. Naglasak u proizvodniji stavljen je na autohtone'&brte
Temeljni kapital VinarijeVinoplod d.o.o. danas iznosi 4.722.920,00 kn i podijeljen je na 236

UHGRYQLK GLRQLFD )LQDQFLUDQu ldrethodnins RZiebthiaP ND S L\
nije se mijenjao iznos kapitala. VinoplodLQDULMD MH RVWYDULR XNXSQ|

NQ @&WR SUHGVWDYOMD UHODWUYTRAX2250RP MHQ X

RGQRVX QD SUHWKRGQR UD]J]GREOMH NDd@E® uNzRHosiR9dNV Y D UL F
NQ 3RVORYQL VXEMHNW MH WHNXiUH JRGLQH SRV

s neto dobiti. U 2020. rezultat poslovanja bie je NQ D QHWR PDUA&D L]Q

W9 QRSORG 9LQDULMX ALEHQLN V @08 Nk Bi@liM OreuzetotG G =DJUHE

q |,[15.5.2022.]

108/inoplod VinarjaG G ALEHQLN QRYD MH.[PODQRré&Retd HWHRU *UXSH

| | [15.5.2022]
190UDOLU $ALEHQVND 9LQDULMD L\PBauxedoMH SRILWLYQX SULpX

| )[15.5.2022.]
9_LQRSORG 9LQDULMX ALEHQLN V @0I®D Skt B@liM Oreuzeto®: G =DJUHE
| |.[15.5.2022 ]
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-11,64%. U 2020. smanjivao se broj zaposlenika,aija 35 zaposleniks.
Prema podatcima iz 2021. Vinopl@LQDULMD G R R X SULYDWQRP YOD\
SURL]YRGQMH YLQD RG JURayD LPDR MH WHPHOMQL ND.
prethodnom razdoblju nije mijenjao iznos temeljnopitada. Godine 2021. ostvario je ukupni
JRGLAQML SULKRG X L]QRVX RG NQ aWR MH UHOL
NQ X RGQRVX QD SUHWKRGQR UD]J]GREOMH NDGD |

X LIQRVX RG goNiGe padtdbdaX jeHs neto dobiti, dok je prethodne
godine poslovao s gubitkom. U 2021. ostvario je neto rezultat poslovanja u iznosu od

NQ GRN MH RVWYDUHQD QHWR PDU&D L]QRVLOD
imao je 43 zaposleniks.

Graf 1. 8VSRUHGED XNXSQLK JRGLAQMLK SULKRGD L UH]XOWD
prihoda u odnosu na prethodno razdoblje u 2020. i 2021.

50.000.000,00

40.000.000,00

30.000.000,00 Bmhlip%v] P} ]1*vi] %d

20.000.000,00

Relativna promjena ukupnih

prihoda
10.000.000,00- —

Prethodno razdoblje
0,00 -

2020. 2021. Rezultat poslovanja
-10.000.000,00

-20.000.000,00

-30.000.000,00

Izvor: Autorova izrada prema internim podatcima izravno dobivenim od Vin¥ijeplod d.o.0

Godina 2020. bila je krizna godina u VinaiNjinoplod d.o.o0. kao i u mnogim proizvodnim
SRGX]HULPD X YULMHPH &8RN G&]|HUH MH SRVORYDOR V JXEL\

\inoplodVinarija d.d.Preuzeto $attps://www.poslovna.hr/lé@/vinoplod |
lvinarija/317705/subjekti.aspx?AspxAutoDetectCookie Suppdfits.5.2022.]

12/inoplod-Vinarija d.0.0. Poslovna.hr. Preuzetfngns://www.poslovna.hr/lite/vinophb- |
[vinarija/317705/subjekti.aspi25.6.2022.]
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NDGD MH SUHYODGDOR WHaANRUH L SRVORNYAW,R W20RRELWL

8 SRYHUDR VH XNXSQL JRGLAQML SULKRG L X RGC
ukupni rezultat poslovanj@ WR VHGrét GL3RYHUDR VH L EURM |[DSRVOHQL
a u 2020. iznosio je 35, dakle Vinar§énoplod d.oo. zaposlila je 8 djelatnika.

4.2. Organizacija procesa nabave Winoplod-Vinariji d.o.o.
Osnovne sirovine za proizvodnjinoplod-Vinarija nabavlja iz Vrgorca i time zadovoljava
oko 80% potreba, a ostatak s pddD ALENQNQWRNH AaAXSDQLMM je8 PHyX®
Vinoplod-Vinarija postala nositelj brojnih projekata obnove i razvoja vinogradarstva i ulagala
X VYRMH GREDYOMDpH NUHGLWLUDQMHP VDGQLFD YLQRYH
OR]D L VYDNH JRGLQH LPD XJRYRUHQD HMDEWDNW MD JRR AV X |
GREDYOMDDPD NEPAVBRIQV B # HNGEW-HavEIack, etikete Etigraf, Zrinski,
7LVNDUD ODOHQLFD pRIStR&¥d L 39& NDSLFH
Dio postupka nabave u VinaHpLQRSORG RGYLMD VH X VOMHGHULP ID]DF
X raspisivane G OXNH R RWNXSX JURAyD
X IRUPLUDQMH FLMHQH RWNXSD JURAyD
SODUDQMH SURL]YRYDpPLPD
Xx ODERUDWRULMV@IBaRRDOL]D JURAYD

X

X

postupak prerade, dobivanje sirovine.

Prije svake nabave Hrvatski centar za poljoprivredu, hranu i sel@eDOMH VH ]DKWMH
izdavanHP UMHaAHQMD |D VWDYOMDQMH YLQD X SURPHW 6YDN
LIGDMH +UYDWVNL FHQWDU |]D SROMRSULYUHGX KUDQX L °
NRMLP MH XJRYRUHQD QDEDYD pHSRYD L NDSLF®Di 'REDYC
LVSRWHaiMMHLQRSORG 1D WHPHOMX UMH&AHQMD +UYDWVNRJ
VHOR L]JUDYyXMH VH QDUXGAED HWLNHWD ERFD L NXWLMD R
U 2020. godini, godini Covid9 krize, VinoploaVinarija d.o.o. DNRyHU MH YU&LOD
'"HELWD ODUDAWLQH 3ODYLQH L %DELUD SR QDMQLARM FLN
]D NLORJUDP &LMHQD JURAyD YDULUDOD MH RYLVQR R SR
ODUDaAWLQX WUL ]D 30PY®%QK LLi h HW LWVUQ.DI®GRNJIDO RRDMY LaD FLI
NQ ELOD MH |]D '"HELW L ODUDawLQX NQ ]D 30DYLQX |
7TDEOLFD *URayH MH WUHEDOR ELWL GRVWDYOMHQR X

su morali imati kpiju Izvoda iz vinogradarskog registnae stariju od 60 dana, popunjen
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3UD W H ikiji i@dajé WIHIQ FLMD ]D SOD ii D @Mddaike SSRPIEER SULYUHGL

Tablica2. 2WNXSQH FLMHQH JUR-&j&ijido.0o.X 9LQRSORG

2020. DEBIT, PLAVINA %$%,0
0$5%$4a47,1% KN/KG KN/KG
SLADOR % KN/KG
15, 0 £15,5 3,50 3,00 3,50
16,0 46,5 4,00 3,50 4,00
17,0 £17,5 5,00 4,00 5,00
18 18,0 6,00 4,50 6,00
L YLaAH 6,50 5,00 6,50

Izvor 8 9LQDULML NUHUH RWNXS JURAyD VD dLEHQVNRJ L BdlirdoBdaWHQVNR,

[[20.5.2022]

Prema podatcima iz 2021. Vinopkdiharija d.o.o. je 25. rujna pozvala sve koopeeant

SROMRSULYUHGQLNH NRML X]JDMDMX JURAyH QD RWNXS \
GRVWDYH JURA&yH X 39& JDMEDPD LOL QD NLSHUX VRUWQR
preslikulzvoda iz vinogradarskog registrae starijeg od 60 dana, poUMHQ SUDWHUGUL OL
izdaje $JHQFLMD ]D SODUDQMRVR BRI SRE&EDWNH GEDIDQMH L S|
obavlja se na kolnoj vagi Vinopledinarie D YL]XDOQL SUHJOHG JUR&yD XW
otkupa. Mjerodavna kontrola sladora je kontrolaMkX YU&aL RYODaAWHQDBb RVRED
Vinarii RG X]RUDND L]X]JHWLK QDNRQ YDJDQMD 3O0ODUDQMH \
Vinoplod-Vinarja QHPD REYH]X SUHX]LPDQMD JUR&YyD NRMH QH ]DC

dokumentacijif.

138 9LQDULML NUHUH RWNXS JURA&YyD VD ALEHQVNURPRANHQ BOXNQENRX]H
|

[[20.5.2022]

“4/jinoplod Vinarija poziva kooperant®@ D RWNXS JURA&YD SURY MHEHWN KLY BRWWDO 3UH:

[15.5.2022 ]
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Tablica 3. OtkupneFLMHQH JURAYD JR@ljiQd. X 9LQRSORG

2021. DEBIT, PLAVINA %%$%,0
0$5%a7,1% KN/KG KN/KG
SLADOR % KN/KG
15, 0 +15,5 4,50 3,50 4,50
16,0 46,5 5,00 4,00 5,00
17,0 £17,5 6,00 5,00 6,00
18 +18,0 6,50 5,50 6,50
L YLaAH 7,00 6,00 7,00

Izvor: Vinoplod Vinarija poziva kooperante. Preuzetingps://sibenskiportahr/y1/vinoplodvinarija-
pozivakooperantena-otkup-grozdaprovjerite-uviete/#:~:text=1%20nepotrebno%20%C4%3Dekai)je.
,Otkupne%?20cijene%20pogledajte%20u%20nastavku%3A,7%2C00,
Pratite%20nas%2(f15.5.2022 ]

8VSRUHYXMXuL SRGDWNH L] GD MH QDIEPINOMXFXMHQM JURA
9LQDULML G R R QDUDVOD ]D MHGQX NXQX ]D "HELW O0DUD
Cijene se nisu dizale u vremenu Coti@ krize jer to ne bi odgovaralproizvodnom
SRGX]HAXEL JXELOR GRBED/MNODWDODOMID WH SLWDQMH NROLNR Ml
WR YULMHPH SD VX L L] WI#blicelBB)ORJD FLMHQH ELOH QLAH
'UXJL GLR SRVWXSND QDEDYH RGQRVL VH QD QDEDYX RG G
HWLNHWH pH B&tdpakinaldveSdnarfi-9 LQRSORG MH NODVLpDQ 2YL\
QD WUALAWX L VWDQMX QD VNODGLAWX SRGX]HUH &DOMH
RGDELU QDMSRYROMQLMHJ GREDYOMDpPD L QDUXGAED 6C
otklanjanje problema ((d HEQR NDGD MH X SLWDQMX VWDNOR 8 WL
WUREGNRYL WUDQVSRUWD L RVWDOL WUR&ANRYL DNR MH UF
SRVWLAH VH QLaD QDEDYQD FLMHQD VPDQMXMX XNXSQL
SRWUDAQNMRBLEW X

-HGDQ RG SODQRYD QDEDYH X JRGLQL ELR MH SODQ ¢
LIUDAHQ X NROLPLQDPD Jesecima.NRpd@aDiraBRN ROLpLQD QDED
LIQRVLOD MH V WLP GD MH NUR] JB6 L@, QriajphanieaH QDU
DUWLNDOD EURM L EURM LOL SR VYDNRP DUWLNOX 1
mjesecu, a najmanje u 5. mjes¢cablica 4.)
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Tablica4.*RGLAQML RNYLUQL SO B/Maijpd.oo. X 9LQRSORG

PLAN NABAVE STAK /(1( $0%$/$a( .2/,y,1( 32 0-(6(&,0% 8 .20
2021.

NAZIV MO1 | MO2 | MO3 | MO4 | MO5 | M06 | MO7 | MO8 [MO9 [M [M | M | UKUPNO
ARTIKLA 10 |11 |12
ARTIKL 1 28 10 7 45
ARTIKL2 10 10 10 30
ARTIKL 3 10 20 20 |20 |30 100
ARTIKL 4 50 50 |35 |50 |35 |45 |30 |35 |50 |380
ARTIKL5 | 106 |50 |50 |50 |70 |70 |70 |70 |70 |50 |50 |44 | 750
ARTIKL 6 10 | 10
ARTIKL 7 30 30 30 10 100
ARTIKL8 |6 25 20 |20 |10 19 | 100
ARTIKL 9 10 10
ARTIKL10 |14 45 20 |25 |36 |10 20 | 170
ARTIKL 11 25 25
ARTIKL12 |20 10 20 10 10 10 | 80
ARTIKL 13 30 30 30 | 90
UKUPNO | 146 |78 | 170 | 165 | 140 | 205 | 165 | 211 | 195 | 120 112 | 183 1890

Izvor: Autorova izrada prema internim podatcima izravno dobivenim od ViRsnijeplod d.o.o

6 W UDW H & NritabbXeQuN/inb Mo+ Vinariji d.o.o.

SUHPD XVSRUHGQRP L]YMH&AWDMX R QDEDYL L JR
SRWURAHQR NQ ]D7.192BANBENND CEDW FD XN XSQR ]D REME
10 artikala iznosiL0.123.702,65NQ *RGLQH QDMYLA&AH IM868.208)FAHQR X
kn, a najmanje u artikl 80.690,4%kn *RGLQH QDMYLaAH MH X QDEDYX X
4.005.021,8%n, a najmanje za artikl 85.827,40 kr(Tablica 4.). U 2020. manje se ulagalo u

odnosu Q D D X REMH JRGLQH QDMYL&AHS5BB2OMDKDOR X QI
najmanje u artikl 9.736,01 kn 8 YLGOMLYD VX SRYHUDQMD X XODJL

artikala kao i promjene u u ulaganja u nabavu pojedinih artikala (Tablica 5.).
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Tablica5. 8VSRUHGQL L]YMH&AWR0O0R2@D.EDYL DPEDODAaH

NABAVA - NABAVA - UKUPNO

UKUPNO IZNOS | UKUPNO IZNOS

KN KN

2020. 2021.
$0%3$/%54ad
ARTIKL 1 1.368.498,38 4.005.021,83 5.373.520,21
ARTIKL 2 146.552,61 808.168,52 954.721,13
ARTIKL 3 153.452,93 504.695,41 658.148,34
ARTIKL 4 307.666,84 520.042,79 827.709,63
ARTIKL 5 13.908,61 35.827,40 49.736,01
ARTIKL 6 10.690,41 105.312,94 116.003,35
ARTIKL 7 490.921,12 532.761,34 1.023.673,43
ARTIKL 8 149.174,38 300.553,84 449.728,22
ARTIKL 9 74.495,00 192.912,92 267.407,92
ARTIKL 10 209.107,51 193.937,87 403.045,38
UKUPNO 2.924.467,79 7.199.234,86 10.123.702,65

Izvor: Autorova izrada prema internim podatcima izravno dobivenim od Vinghijeplod d.o.o

,] XVSRUHGQRJ L]YRNH@ARDQMLIX JDEBRYHQD X L XWU
NQ X QD QDEDYX RVQRYQLK VLURYLQD XWH

D NQ LOL L] pHIJD MH YLGOMLYR ¢
sirovina u 2021. u odnosu na 202 SRYHuUDOD ]D 9LGOMLYR MH L C

XODJDOR X RGUHYHQH DUWLNOH RVQRYQLK VLURYLQD DU

XODJDQR X VYH DUWLNOH RVLP DUWLNOD 8 REMH JRGL!

2020. 3.500.096,8 NQ X AWR XNXSQR ]D REMH JRGLQ

Najmanje je 2020. ulagano u artikl 3 118.708,82 kn, a 2021. u artikl 7 176.550,00 kn.

SULPMHUXMH VH L YHOLND UD]JOLND X XODJDQMD X QDEDYX
QD QDEDYX DUWLNO XWUR&GHQR MH NQ LOL
GDNOH ]D YL&H 7DEOLFD
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NABAVA NABAVA UKUPNO
KN KN
2020. 2021.

OSNOVNE
SIROVINE
ARTIKL 1 3.500.096,88 2.706.959,01 6.207.055,89
ARTIKL 2 475.999,04 106.655,76 582.654,80
ARTIKL 3 118.708,82 1.114.129,64 1.232.838,46
ARTIKL 4 292.883,33 963.023,80 1.255.907,13
ARTIKL 5 349.674,50 349.674,50
ARTIKL 6 587.630,64 587.630,64
ARTIKL 7 176.550,00 176.550,00
ARTIKL 8 160.595,15 160.595,15
UKUPNO 4.548.283,22 6.004.623,35 10.552.906,57

Tablica6 8VSRUHGQL L] YMHaAWDM QDEDYH RVQRYQLK VLURYLQ

Izvor: Autorova izrada prema internim podatcima izravno dobivenim od Vindfijeplod d.o.o
Tablica 7. UsporedniL] YMHaAWDM QDEDYH SRPRUQLK VLURYLQD X NXC

NABAVA NABAVA UKUPNO
KN KN
2020. 2021.
320201(
SIROVINE
ARTIKL1 | 2500 25,00
ARTIKL 2 100.710,59 228.958,37 329.668,96
ARTIKL 3 3.019,58 5.632,01 8.651,59
ARTIKL 4 85.797,80 229.129,79 314.927,59
ARTIKL5 | 119,58 119,58
ARTIKL 6 61.008,90 255.593,81 316.602,71
ARTIKL 7 5.138,67 3.647,85 8.786,52
ARTIKL 8 903.310,02 1.791.030,48 2.694.340,50
UKUPNO 1.159.130,14 2.513.992,31 3.673.122,45
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Izvor: Autorova izrada prema internimodatcima izravno dobivenim od Vinar§énoplod d.o.o

8NXSQR MH X L QDEDYOMHQR SRPRUQLK VLURYLQ
NQ LOL D X NQ LOL
vidljiv rast nabaveSRPRUQLK VLURYLQD X 1D 2G SRPRiUQL

9LQDULMD G R R QDMYL&H MH X REMH JRGLQH QDEDYOMDC
kn, u 2021. 1.791.030,48 kn, a najmanje artikl 1 25,00 kn i to samo u 2020., ali ne i u 2021.

kojoj je najmanje nabavljala artikl 7 ili 3.647,85 kn. Vidljivo je da artikli 1 i 5 u 2021. nisu
nabavljani, za razliku od 2020. kada su nabavljani svi artikli. Kod artikla 6 vidljiv je porast
nabave u 2021. kada ga je nabavljeno u vrijednosti od 2Z5858n, za razliku od 2020. kad

MH XWURAaHQR NQ 1DEDYD DUWLNDO VPDQMHQD MF
iznosila 5.138,67 kn (Tablica 7.).

Tablica8. 8VSRUHGQL L]YMHAWDM QDEDYH WUJRYDpPpNHUREH X N

NABAVA | NABAVA UKUPNO

KN KN

2020. 2021.
75*29%y.%
ROBA
Al 2.538,79 | 17.799,01 20.337,80
A2 3.021,64 | 113.833,52 116.855,16
A3 1.742,13 | 1.449,80 3.191,93
Ad 139.346,29 | 310.333,72 449.680,01
A5 13.373,72 13.373,72
A6 7.034,62 7.034,62
A7 43.136,90 | 22.370,77 65.507,77
A8 2.681,31 2.681,31
AQ 19.320,28 | 2.342,55 21.662,83
A10 12.261,31 12.261,31
All 8.289,79 | 2.080,80 10.370,59
Al12 67.963,36 | 79.401,84 147.365,20
Al13 8.126,62 | 27.360,02 35.486,64
Ald 1.311,34 | 3.299,51 4.610,85
A15 26.872,56 | 74.507,70 101.380,26
Al6 1.982,40 1.982,40
Al7 39.075,60 | 84.396,80 123.472,40
A18 17.184,62 | 49.445,28 66.629,90
A19 8.507,73 | 6.827,42 15.335,15
A20 4590,49 | 124.125,89 128.716,38
A21 738,48 580,20 1.318,68
A22 6.210,70 | 14.334,27 20.544,97
UKUPNO 421.936,96 | 947.862,82 1.369.799,78

34



Izvor: Autorova izrada prema internim podatcima izravno dobivenim od Vindfijeplod
d.o.a

BNXSQR MH X L QDEDYOMHQR WUJRYDpPNH UREH X °

artikla, u 2020. 421.936,96 ili 30, 80% o0kKupnog iznosa, a u 2021. 947.862,82 ili 69,19%

RG XNXSQRJ L]QRVD 9LGOMLY MH UDVW QDEDYH WUJRYDbD
8 QbMYyLaH MH QDEDYOMHQR DUWLNO N

310.333,72 kn. U 2020. nije naiyan artikl 5, a u 2021. artikli 6, 8, 10 i 16. Najmanje je

2020. nabavljan artikl 21 738, 48 kn, a 2021. je nabava istog artikla smanjena na iznos od

580,28 kn. Primjetan je rast iznosa nabave pojedinih artikala 2021. u odnosu na 2020. (artikli

1, 2, 13,18,20, 22) i smanjenje iznosa nabave artikala 3, 7, 9, 11, 19, 21 (Tablica 8.).
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Tablica9 8VSRUHGQL L]YMH&WDM QDEDYH WHKQLpNLK PDWHUL

NABAVA NABAVA UKUPNO
KN KN
2020. 2021.
7(+1,y.,
MATERIJALI I
REZERVNI
DIJELOVI
Al 10.550,58 864,00 11.414,58
A2 3.665,00 3.665,00
A3 209.560,09 | 154.512,58 | 364.072,67
Ad 241,58 241,58
A5 118,38 118,38
A6 86,20 86,20
A7 238,79 684,67 923,46
A8 454,73 454,73
A9 2.641,20 2.641,20
A1l10 24.929,22 37.166,60 62.095,82
All 2,00 2,00
Al2 100,00 100,00
Al3 8.566,49 3.150,00 11.716,49
Al4 155,17 155,17
A15 1.297,30 1.297,30
Al6 79,99 79,90
Al7 45,59 45,59
A18 24.087,36 | 5.704,00 29.791,36
A19 7.593,99 2.444,25 10.038,24
UKUPNO 294.413,57 | 204.526,10 | 498.939,67

Izvor: Autorova izrada prema internim podatcima izravno dobivenim od Virsnijeplod d.o.o

8NXSQR MH X L
vrijednosti od 498.939,67 kn,

QDEDYOMHQR WHKQLpNLK PDWHULM
2020. 294.413,57 kn ili 50% ukupnog iznosa i 2021.

36



NQ LOL SD VX YLGOMLYH XaWwnéd@020X WRP C
XODJDQR MH X QDEDY X VY L K20D.560,0%hPe ma@Qj®uvaxtikl aH2 X0 D U W L N
NQ *RGLQH QLMH XODJDQDR X QDEDYX DUWLNDOD
2021 ulagano u artikl 3 154.512,58 kn, a najmargetidl 7 684, 67 kn. Iznos nabave artikla 1
2020. iznosio je 10.550,58 kn pa je u 2021. smanjen na 864,00 kn, kao i artikl 18 koji je 2020.
LIQRVLR L VPDQMHQ MH QD -HGLQR VH SF

iznosio je 24.92922NQ D GDNOH QDMYLaH VX XawH
WHKQLpNLK PDWHULMDOD L UHJHUYQLK GLMHORYD JRGI
Tablical0 8NXSQL XVSRUHGQL L]YMHaAWDM QDEDYH L
NABAVA NABAVA UKUPNO
KN KN
2020. 2021.
$0%%/%$a% 2.924.467,79 | 7.199.234,86 | 10.123.702,65
OSNOVNE 4548.283,22 | 6.004.623,35 | 10.552.906,57
SIROVINE
320201( 1.159.130,14 | 2.513.992,31 | 3.673.122,45
SIROVINE
75%29%Yy.% 421.936,96 | 947.862,82 | 1.369.799,78
ROBA
7(+1,y., 294.41357 | 204.526,10 | 498.939,67
MATERIJALI I
REZERVNI
DIJELOVI
UKUPNO 9.348.231,68 | 16.870,239,44| 26.218.471,12

Izvor: Autorova izrada prema internim podatcima izravno dobivenim od Vindhijeplod d.o.o.

8 XNXSQRP L]YMHAWDMX QDEDYH DPEDODAaH RVYRRINIONK VI
UREH WHKQLpNLK PDWHULMDOD L UHJHUYQLK GLMHORYD
XNXSQR XWUREHQR NQ XWURAGHQR MH

NQ LOL XNXSQRJ L]QRVD u,2@2RgodnDZADYH SR
28,69% u odnosu na 2020.

8NXSQR MH ]|D QDEDYX DPEDODaH SRWURA&AHQR N Q
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LOL 1DEDYD DPEDODAaH SRYHUDOD VH L L
D WR MH ]®DPIQORI JIBRY ,] WRJD MH -Minogl@MLYR Gl
SRYHUDOD SURL]JYRGQMX
Godine 2020. nabavljeno je osnovnih sirovina u iznosu od 4.548.283,22 kn ili 43,09%, a
2021. 6.004.623,35 ili 56, 90, a ukupni iznos nabave sirovine Hi0.{#52.906,57 kn ili u
odnosu na obje godine 40,24% od ukupnog iznosa. U nabavi sirovina vidljiv je porast u 2021.
8NXSQR MH L QDEDYOMHQR SRPRUQLK VLURYLQD
14,02%, od toga je 2020. nabavljeno 1.159.130,14 KB1j65%, a 2021. 2.513.992,31 kn ili
8 QDEDYL SRPRUQLK VLURYLQD YLGOMLY MH SRVUDW
8NXSQR MH L QDEDYOMHQR WUJRYDpPNH UREH X L]Q
ukupnog iznosa u obje godine. U 2020. nabavljeno je 421.936,96 3380%, a u 2021.
ELOMHAL VH SRUDVW SD MH QD QDEDYX XWUR&AHQR
vidljiv je porast u 2021.
BNXSQR MH |]D QDEDYX WHKQLpPpNLK PDWHULMDOD L UH]HI
498.939,67 kn ili 1,90%. Gode 2020. nabava je iznosila 294.413,57 kn ili 59,00%, 2021.

NQ LOL SD MH YLGOMLYD XaWHGD LOL VPDQI
QD SRMHGLQLP DUWLNOLPD 8 QDEDYL WHKQLpPNLK P
je smanjenjeizn D L X4WHGD X QDEDYL 7DEOLFD 7DEOLFD
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Tablicall 8VSRUHGQL L]YMHAWDM QDEDYH L LIUDAHQ

NABAVA NABAVA UKUPNO
% % (u odnosu
2020. 2021. na ukupni
iznos
nabave u
obje
godine)
$0%$/%$4a9% 28,88 71,11 38,61
OSNOVNE 43,09 56,90 43,09
SIROVINE
320201 ( 31,55 68,54 14,02
SIROVINE
75*29%y.% 30,80 69,19 5,22
ROBA
7(+1,y., 59,00 49,99 1,90
MATERIJALI I
REZERVNI
DIJELOVI
UKUPNO 35,65 64,34

Izvor: Autorova izradaprema internim podatcima izravno dobivemihVinarije-Vinoplod d.o.o.

'DNOH L] XNXSQRJ LIQRVD X REMH JRGLQH YLGOMLYR MH C
QD SRUDVW SURL]JYRGQMH 3RYHUDQL VX WURA&ANRYL DPEDO

WUJRYDpPpNH UREH LD RV VPDEIWHIQ LMHLGOMLYD MH Xawt
materijala i rezervnih dijelova. U 2020., godini Co\i#l krize vidi se stagnacija u procesu
QDEDYH 1DEDYD MH X SRYHUDQD ]D IDMYHUL MH

2021. iznosio 71, 11 %SD VH QDEDYD DPEDODaH SRYHUDOD ]D

YLGL VH X XaWHGDPD QD UD]OLpLWLP DUWLNOLPD Wi
IDMYHUD XNXSQD QDEDYD X REMH JRGLQH ELOD MH QDEDYL
odnosuQD XNXSDQ L]QRV QDEDYH D QDMPDQMD MH QDEDYD E
materijala 1,09 % (Graf 2., Graf 3.).
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Graf.2. 8VSRUHGQL L]YMH&WDM QDEDYH
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Izvor:Autorovaizrada prema internim podatcima izravno dobivenim od Vindfijeoplod d.o.o.

Graf3 2GQRV XNXSQRJ L]JQRVD QDEDYH X SUhBrjg¥®RGQRP SRG X
2020. i 2021.

Nabava

m 2020.
2021.

Izvor: Autorovaizrada prema internim podatcima izravno dobivenim od Vinafijeoplod d.o.o.

*RGLQH

SURL]YRGQR-BrRGE XM idH BB IRQ RPORPE®R MH
D EURM GREDYOMDpPD SRYHUDR VH

L LIQRVLR MH GDN
GREDYOMDpPL ELOL VX VDPR X D SRMHGLQL NRML VX

GREDY

E
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Ukupno je u obje goddH ELOR GREDYOMDpPD ,]JQRV QDEDYH RG G
NQ LOL D NQ LOL a)
NQ 3RMHGLQL L]QRVL QDEDYH SRYHUDYDOL VX VI
Tako je nabavaRG GREDYOMDpD SRYHUDQD X QD N
NDGD MH L]QRVLOD NQ D WR MH XMHGQR L QDMY
LIQRVLR MH NQ RG GREDYOMDPpPpD NRML MH SUHYV
LIQRV QDEDYH RG GREDYOMDpD ELR MH NQ NRG
LIQRV QDEDYH NQ 3UHWSRVWDYOMD VH GD MH QDEI
kriznim vremenima.
=DNOMXpXMH VH GD QDEDYD X St\WRialijéd d.6.6 Bsprk8sRkzKijH i X 9L C
uvjetima zbog Covida QLMH SUHVWDOD IXQNFLRQLUDWL NDR QL S
uvjeti rada i smanjeni kapaciteti. Dio djelatnika radio je online, a ostali u direktnoj
SURL]YRGQML UDGLOIRORERAWMMNHL HSUETHRIR RGUDYHQD
XWHPHOMHQD QD SURGDML L SURL]JYRGQML QDEDYL NRM
QHSRWUHEQRP GRYHOD MH GR VWDELOQRVWL SRGX]HuUD N
WUALAWLPD

4.4. 1zazoviupravOMDQMD QDEDYRP X SRWnaiduX 9LQR S

d.o.o.u vrijeme Covid-19 krize

U razdoblju Covid NUL]JH SURL]JYRGQR SR®&OULMDIIOQR FKORWGXRpD
SDGRP SURGDMH L SODVPDQD YLQD X VYLP NDQDOLPD SUR
QDEDYRP ,VSXQMHQD VX VYD RpHNLYDQMD RG GREDYOMDD
ELOH PDQMH ,DNR VX SUHG SRGX]HUHP ELOL L]D]JRYL R
DNWLYQRVW SD MH 4LEHQVNRM EROQLFL GBRURaDOR oLV
realizirana s Meteor GrupchDEXG 3RVHEQR VX VH SRVYHWLOL SRMD{
]JDAWLWX ]GUDYOMBVYRMLK ]DSRVOHQLND

=DKYDOMXMXuUL SURPMHQL XSUDYH L VWUDWHANLP SDUWRQF
odnosu na pojedin8D L LQR]JHPQD WU&LAWD NRMD VX ]JERJ SDQGH
9LQDULMD MH ]DELOMHALOD UDVW X SURL]JYRGQML DONRK
pogonima. Preuzeli su Dalmacijavino i postavili ga na noge, a zatim su se posvetili
SURL]YRWGWIVAHAH SRGLJOL MH ]D pDN MHU VX ]QDWQR §

%inoplod 9LQDULMD GDURYDOD OLWDUD GHILQBHMEHIMANNNLKW URGWWHDQY R

] [26.6.2022.]
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SXQLRQLFD MH X SUYD pHWLUL PMHVHFD UDGLOD VYDN
JRGLQD UDGLOD VDPR MHGQD L QH VYDNL GdeUxstafiRost,H RGUD
SRGL]IDQMH UD]JLQH SURILWDELOQRVWL L RVLIJXUDYDQMH G
,DNR VX X XYMHWL SRVORYDQMD ELOL RWHAaDQL L VPD(
Vinarija d.o.o. ostvarilo je svoje ciljeve i realiziralo planoveL@D DXWRKWRQLK VRU
RPRJXULOD VX WUAL&AQL UDVW 1RYLP XODJDQMLPD SRGL.
SRVORYDQMD D LQVWDOLUDQD MH QRYD OLQLMX ]D &
SURL]YRGQMH QHNROLNR SXWGDWQRARQRBRHHKAH KD QUHEDIXG &
YLQD 6LQHUJLMD V %DGHORP QDMYL&% MH XWMHFDOD QD ¢
, VD VPDQMHQLP NDSDFLWHWLPD SRGX]J]HUH MH XVSMHO
VSRUD]XPD ]JDNOMXpPpHQRJ X UXMQ Xroka. Isplatild lie $\R Gred3tdle S UL M H
GXJRYH YMHURYQLFLPD X L]IQRVX RG PLOLMXQD NXQD
obvezao je Vinoplod/inariju da ukupan dug od 8,4 milijuna kn vjerovnicima isplati do rujna

2024. Sredstva za potpunu i prijevremesplatu vjerovnicima Vinarij@/inoplod osigurala je
GLMHORP L] YODVWLWLK VUHGVWDYD D GLMHORP NUHGLWC(
L XVSMHEQRJ UHVWUXNWXULUDQMD SREROMADQMD OLNYLG

S3ULMH G R D] DSNUHVGAPMHIDMD MQRJI XJRYRUD SRGX]HUH MH
VLWXDFLMD NRMD PX MH XJURADYDOD RGUALYRVW L RpX)\
XODVNRP %DGHOD NDR VWUDWHANRJ SDUWQHUD L QRY

financijski stabO L]LUDQR ]J]DSRPHOR MH SURFHYVY RSRUDYND L XQD¢
.RULAWHQMHP VLQHUIJLMD UDFLRQDOL]JLUDQMHP SRVORYDC
RMDpDR SR]JLFLMH QD GRPDUHP WUALAWX L SRYHUDR L]YR]
VlasniFL SRGX]J]HUD VPDWUDMX GD UH X QDSUHGRYDWL MH
,VSUHG VHEH LPDMX ]JDFUWDQH VWUDWHANH FLOMHYH
PRGHUQL]DFLMX SURGDMX L PDUNHWLQJ pLPH UH RMDpL
visokokvalitetnih proizvodd?®,

' ZVWRYUHPHQR SURFHV UHVWUXNWXULUDQMD GDR MH VLJX
VLURYLQH L ]DSRVOHQLFLPD 7DNRYHU RWYRULR VH L SX
SURGDMD RWYRUHQD MHRYVYRYMHNM&BEDRWOVRMBEBUBQRRYDO RED

1169DUR¢’§1DQHF 96QRSORG X pHWLUL PMHVHFD QDGPDYVL RPas]o¢m.hr.L UDC
Preuzeto $:

[26.6.2022 ]
ITIDSRNRQ VWDOL QD ]G UD YNinGRd hijH 5P E HQIV NEIR @ MGIDXJILIME QRYX SRVORY
aLEHQWWE /K

}[26.6.2022.]
1i9bid.
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WUAaLawWH

2ZWYDUDQMH NX&aDRQLFH RPRJXULOR MH VXUDGQMX V WXUL\
LIQDMPOMLYDQMH SURVWRUD ]D NX4DQMH YU QW D =NXRIDFOYL
nisu mogla biti oterena, ali sada kada su otvorena, donose dodatni prihod i imaju
PDUNHWLQ&ANX XORJX ,VWR WDNR QDSUDYOMHQD MH RSV
proizvodnja mogle usmijeriti na profitabilnije proizvode. Prestali su se proizvoditi artikli koju

su semanje prodavali.

U 2020. u Vinoplod9LQDULML SURYHGHQD MH GRNDSLWDOL]DFLM
SRVORYDQMD L QRYD XODJDQMD X MD{vD®is a3 diskehDMH L P
SLUD ]D NXSQMX SR VQLAHQLP L SHQRWXSDpGRG ¥IHUHQ K
SUHGVWDYLOR ERALUQL NDWDORJ ]D RQOLQH NXSQMX V E
VYRMH SURL]YRGH QD GUX&d&WYHQLP PUHADPD D LPDMX L VY
,VSUDYQR RGUDYHQD VWUDWHJILMD poiodnj habdvPKojaXs&/ HP H O N
XVPMHUDYD QD SRWUHEQR L &WHGL QD QHSRWUHEQRP X V
VWDELOQRVWL SRGX]J]HUD NRMH NRQNXULUD QD KUYDWVNLP
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=$./-8y$.

Danas se promijenila pozicijanadadd X VXYUHPHQRP SURL]J]YRGQRP SRGX]H
SURL]YRGQRP SRGX]HUX VYH MH PDQMH RSHUDWLYDQ D VY
V SURPMHQDPD XQXWDU SRGX]HuUD UD]JYRMHP WHKQRORJ
JOREDOQRP WISERGEW M IRLOWPHWHUHQL VX QD VPDQMHQMH W
dobit, razvoj i napredak.

8 QRYLMH YULMHPH V RE]JLURP QD RWHADQHIIRIVYBRGDUVNI
SURL]YRGQD SRGX]JHiUD VXRpLOD VX VH V PQRJhre LID]JRYLF
SURFHV QDEDYH 8 SRpHWNX SDQGHPLMH SRMHGLQD SRGX
nabavljati sirovine za rad. Zato su se promijenile strategije nabave i planovi koji su jedan od
NOMXpQLK pLPEHQLND RVWYDULYDQMD |DGDWDND L FLOMH)
UpraYOMDQMH SURFHVRP QDEDYH RPHWDOR MH aWR X SRpH
VYRMD UDGQD PMHVWD L REDYOMDWL VYRMH SRVORYH 3
RUJDQL]JLUDWL L X RWHADQLP XYMHWLPD ]DKYsDh@idaXMXuL V.
.RULAWHQMHP ]DOLKD QD VNODGLaAawX XaWHGDPD X QDEI
proizvodnju i nabavu, optimiziranjem, odnosno planovima o proizvodnji novih proizvoda i
PLFDQMHP V WUALAWD RQLK SURL]JYRGD N iReMital@4tilBRQRVH G
UDVWD GRELWL 6PDQMLYDOH VX VH WU&L4AQH FLMHQH L G
GREDYOMDpPpLPD NRML VX RVWDOL VWUDWHAaANL SDUWQHUL

8 WHANLP NUL]QLP YUHPHQL®PIIN BRIGMKPHGHRIOR Q RSBHRGLN VH
XVSMH¥QPQLUDOR SUHWKRGQH ILQDQFLMVNH SUREOHPH L
SURPLMHQLOR MH VWUDWHIJLMX XSUDYOMDQMD L XSUDYO
SRYHUDOR SURL]YRGQMX NRMD VH RGYLMDOD X @W¥jeMH VPM
GMHODWQLND L VXUDYyLYDOR VD GXJRJRGLAQMLP GREDYOM
PDNOR RQH NRML QLVX GRQRVLOL GRELW 7R LP MH GRAC
RVWYDULYDQMH YULMHGQRVWL 6WUDWjE®NK s@iddhivhO MD QM
WHKQRORJLMDPD LVWUDAQLYDQMH VYLK REOLND WUAaL&aWD
VX XWMHFDOL QD UDVW L UD]JYRM RYRJ SURL]JYRGQRJ SRGX]
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